Sample:


Rehoboth Association's Relationship to Its Sponsored Missions
Purpose Statement: To establish the policy of Rehoboth Association to its sponsored missions.
Objective: To establish an on going New Testament witness within the reach of every person in the geographical area of the association.
I. Relationships
A. To the Association
1. The Association Missions Development Committee (MDC) is the liaison group between the association and its new mission.
2. The mission church reports at each regularly scheduled MDC meeting.
3. The mission church pastor attends MDC regular meetings.
4. The mission church elects a lay person to represent it at regularly scheduled MDC meetings.
5. Information, requests, complaints and business are best communicated through MDC.
6. The MDC is represented at regular business meetings of the new mission serving as ex officio on pastor search committee.
B. To the Associational Missionary (A.M.)
1. Meetings of A.M. and Pastor of lay leader bi-monthly or as needed to develop a mutual relationship that would allow counseling, planning, sharing, praying, encouraging, instructing and evaluating.
2. A.M. will serve as advisor to the mission and mission pastor.
3. A.M. will assist in securing legal and financial documents.
4. A.M. will carry on all business for the MDC between sessions.
C. To the membership holding church
1. Membership holding church will be a member in good standing of Rehoboth Association.
2. Membership holding church will relate through MDC to the mission.
3. Membership holding church will be sent a copy of MDC minutes, missions associational report, and missions Georgia Baptist Convention report.
4. Membership holding church may enter into special projects with the mission through MDC.
II. Communication
A. Through the MDC
1. Pastor report at MDC meeting
2. Lay person liaison at MDC meeting
B. Through the A.M.
1. Regularly when MDC not meeting
2. Pastor conferences
3. Lay leader conferences
C. To the Association
1. Regular reports in "Reporter"
2. Letters to churches/pastors from MDC on regular basis
III. Membership
A. In membership holding church
1. Members are received on basis of membership holding church's policies.
2. Missions members are members of the membership holding church.
B. In the Association
1. Mission has right to representation on Executive Committee.
2. Mission members may serve on Association committees.
3. Mission has same voting rights as other churches.
(See Assoc. Const. IV Item 2)
C. In the Georgia Baptist Convention
(Refer to Constitution of GBC, Article II Membership)
Statement: Membership holding church may appoint one or more messengers from mission as one or more of its messengers.
D. In the Southern Baptist Convention
(Refer to Constitution of SBC, Article III Membership)
Statement: Membership holding church may appoint one or more messengers from mission as one or more of its messengers.
IV. Organization
Since a new mission with limited means may overburden itself with more organization and programming than it can handle, the MDC should provide guidance in the following.
A. Programs to be adopted
B. Literature selection will be Southern Baptist.
C. Expansion of mission programs and organizations
D. Adoption of calendar of activities
E. Constitution and Bylaws adoption
V. Personnel
A. Includes pastors and interim pastors
B. An ordained or lay pastor may be elected to serve as leader until a permanent pastor is called.
1. Qualifications
a. Southern Baptist
b. The husband of one wife who is the wife of one husband unless previous spouse has died
c. Understand relationship to association and be willing to be accountable to mission and association
2. Policies
a. Be member of membership holding church
b. Be chosen in consultation with the association missions development committee, recommended to the mission, and elected by the mission
3. Call and election of the new church pastor will be as follows:
a. Mission appoints search committee with adhoc member of association MDC and approval of MDC.
b. Search committee organizes, studies how to, and selects person to be presented to church.
c. Search committee presents recommendation to associational MDC for approval.
d. Search committee presents person to church for trial sermon.
e. Search committee brings recommendation for acceptance to the missions business meeting.
f. The interim pastor may not be considered for position of pastor.
C. Salary and Renumeration
1. Association's Responsibility
a. During the first six months of the missions organization the association will assist in the financial needs of the missions pastor.
b. The following five year plan goes into effect at the end of six months or when the mission pastor is called.
(1) $4,000 - two years
(2) $3,600 - for third year
(3) $2,400 - for fourth year
(4) $1,500 - for fifth year
c. The five year plan stops at the resignation of mission's pastor and resumes when another pastor is called.
d. The five year plan does not include interim.
2. Mission Responsibility
a. The mission with assistance of MDC will establish financial plan for pastoral support.
b. The mission will assume full pastoral support after the five year plan is completed. Any exceptions would be the missions responsibility to bring to the associational MDC.
3. Other
Financial responsibilities from GBC, HMB, and others will be worked out through MDC.
4. Policies
a. The mission will handle the pastor's salary.
b. Any supplement to the mission pastor's salary from any source should be deposited in the treasury of the mission.
c. Adequate insurance and annuity, through the SBC Annuity Board, will be provided for the pastor through the mission.
5. Other Speakers
a. Evangelists for revivals should be paid by mission.
b. Special occasions speakers should be paid by mission.
VI. Finances
A. The mission will establish its own bank account.
B. The mission will support the missions work.
C. The mission and Association MDC will agree on the percentage of mission tithes and offerings to be given to the Cooperative Program and to the Association.
D. The association MDC leaders will assist and approve the new mission in developing a budget each year.
E. The mission church will make full regular reports of the finances to the association MDC.
VII. Resources
Association will provide:
A. Starter Package:
1. Office supplies and equipment at association office
2. Loan items as available
a. telephone
b. copier
c. typewriter
3. Provide assistance in developing and producing flyer
4. Literature
B. Meeting Place
1. The associational building will be available for mission starts.
2. A suitable place will be located by the MDC and mission.
C. Legal
1. The MDC will be responsible for negotiating title, deeds, and other administrative activities.
2. All legal matters must have prior approval of MDC.
VIII. Property
A. All property will be held by Rehoboth Association.
B. The mission will be custodian of the property it occupies and many need trustees.
C. When the mission is constituted, property may be deeded to the new church provided everything is in order.
D. If the mission church ever ceases to be Southern Baptist all property and assets will revert back to Rehoboth Association ownership.
IX. Ordinances
A. Mission will observe ordinances of Baptism and Lord's Supper on basis of membership holding church policies.
B. Membership holding church will provide facility for baptism and needed materials.
C. Membership holding church will provide personnel and materials needed for Lord's Supper observances.
X. Constituting
A. The associational MDC and mission will set goals in areas mentioned below for determining readiness of mission to constitute.
1. Sunday School attendance
2. Membership
3. Financial ability
4. Constitution and ByLaws
B. A target date will be established upon completion of goals.
C. The MDC and the mission will plan a momentous occasion to commemorate formally constituting.
Conclusion:
Like a new child, a new church needs love, understanding and careful guidance to grow toward maturity and independence. With the Bible as its foundation, prayer as its guide, and the Holy Spirit as its inspiration the mission church will constitute planning to mother a mission church - growth will be full cycle. Each individual mission must be unique. Each set of circumstances will be different. Each will have different needs. The MDC must be flexible enough to meet the needs of each mission allowing the Holy Spirit to lead.
