Church Planting — Partnering Church/New Congregation Covenant 

(This relationship agreement is a sample. Individual churches should make changes and additions as deemed necessary.)

RESPONSIBILITY OF THE PARTNERING CHURCH

I. The partnering church agrees to associate with the new congregation for a period of at least _____ years during which time the partner church will offer support in the areas of administration, finances, leadership training, and other helps as deemed necessary by both.

II. The partnering church shall appoint or elect a Mission Development Council (MDC), or a sub-committee, of not less than three, and not more than five members, whose primary responsibility shall be that of giving assistance to the new congregation.

III. The MDC should serve as a liaison group between the partnering church and its new congregation. The MDC:
    A. Shall receive all reports, information, requests, and business related to the new congregation.
    B. Shall make all recommendations relative to the new congregation to the partnering church.

IV. The partner church shall make a commitment to a prayer support ministry for its new congregation.

V. The partner church should form a core group to work with the pastor of the new congregation as leaders in the new church (when feasible).

VI. The partner church will lead in the selection of the pastor for the new congregation. If the newer established congregation loses its pastor, a search committee shall be elected and composed of two members from the new congregation, two members from the sponsoring church, and the partnering church pastor or his designee.

VII. The partner church shall establish guidelines to assist the future
relationships between itself and its new congregation.
    A. Covenant Relationships – Pastor to Pastor
        1. A covenant relation between the two pastors will be established and will include a mutual understanding of:
            a. The lines of authority and accountability
            b. Goals:
                1. For the new church:
                    a. The new congregation will be encouraged to express its own vision, statement of purpose, define its objectives and set goals. Assistance may be needed from the Missions Development Council.
                    b. The partnering church should have an opportunity to review and approve the statement.
                2. For the partnering church: Duration of Partnering, financial support, etc.
                    a. Expectations of each other
                    b. Responsibilities toward each other
                    c. A time for regular meetings to develop a mutual relationship that would allow for counseling, planning, sharing, praying, encouraging, instructing and evaluating.

VIII. The partner church shall be responsible for the title to all real estate, buildings, property and all financial commitments of the mission until such time the new congregation is constituted into a church.

IX. The new congregation shall follow the policies of the partner church when:
    A. Voting to receive (or not to receive) as members all persons desiring to become a part of the new church family. (Members of the new congregation should be listed as members of the partnering church on a separate membership roll).
    B. Observing the ordinances of the church. The pastor of the new congregation should be authorized by the partnering church to administer the ordinances.

X. The partner church shall assist the new congregation in the administration of its finances by:
    A. Helping it to open its own checking account. It works best to have the partner church keep the books the first year. This will aid in reporting procedures and guidance in bookkeeping. The plan should be to turn the books over in the second year.
    B. Funds from all sources related to the new congregation should be kept in a separate account from that of the partner-church.
    C. All checks should have two signatures. At some point before the books are turned over a representative from the mission church should get involved in the bookkeeping allowing for a smooth transition.
        1. The partnering church will handle the new church pastor’s salary and other remuneration from the church as agreed upon and with the same care and promptness as for the partnering-church pastor.
        2. Any supplement to the new-church pastor’s salary from any sources should be deposited in the treasury of the new congregation and thus become part of the funds used for this purpose.
        3. Adequate insurance and annuity, preferable through the SBC Annuity Board, should be provided for the pastor of the new church as agreed upon.
        4. Agreement should be reached to give a percentage of the new church tithes and offerings to world wide missions through the Cooperative Program, and the association. The new congregation should also make a commitment to receive annual offerings for foreign missions, home missions and state missions.

RESPONSIBILITIES OF THE NEW CONGREGATION

The mission will:
I. Be faithful in teaching biblical doctrine
    It will teach, preach and practice sound biblical doctrine.

II. Be loyal to the denomination
    It will establish and maintain a healthy, friendly relationship with the partner church, local association, state convention and Southern Baptist Convention.

III. Be regular in its contributions to the association, Cooperative Program, and the three special mission offerings. (The mission will be responsible for making these contributions to the appropriate entities. Contributions for these causes should not be made through the partnering church.)

IV. Plan its programs and adopt a budget, which should be approved by the partnering church.
    The treasurer elected by the new congregation will handle the income and expenditure of all mission funds. A second person authorized by the mission will act as signatory with the treasurer on all checks. Both these financial records and procedures should be reviewed annually by the partner church and the new congregation.

V. Establish financial maturity
    It will teach Biblical stewardship and move toward financial maturity and self support.

VI. Choose and train capable leaders
    It will identify potential leaders and encourage them to accept leadership positions in the mission.

VII. Organize programs and ministries
    As commanded by its growth, the new congregation will organize and develop the basic functions of the church which include Bible study, discipleship development, mission education, stewardship and evangelism.

VIII. Establish outreach ministries to reach unchurched people in the surrounding community and will begin ministries in neighboring communities that may develop into missions and future churches.

SIGNATURES:

_______________________________________________
Pastor of Partnering Church                Date

_______________________________________________
Pastor of New Congregation                Date
Prepared by: George A. Thomasson
