 APPENDIX A

GETTING STARTED
 I.
Basic Training for Church Planters.
Basic Training for Church Planters is designed to answer the question, “How do I plant a church?” While not a seminar that covers every detail of church planting, it is designed to address critical issues geared at giving your church plant a jump start.

While many church planting training materials are generic in design, the Basic Training for Church Planters is a contextual training manual. To get the most of this training, church planters should have a good understanding of the context in which they are called to serve.

II.
Basic Training and the Church Planting Process.
Basic Training is a small, yet significant, piece of a larger system called the Church Planting Process (CPP). At the very heart of the CPP are four systems.

A.
Mobilization

1. Prayer mobilization
Prayer mobilization is designed to emphasize the importance of a specific prayer strategy for a given region. Before church planting of any form takes place, church planting leaders should come together for the mobilization of prayer.

2. Personnel mobilization

When creating movements, the traditional means of leadership selection is inadequate. Each region should have a farming system in which leaders are called out of the harvest. This does not eliminate the use of professionally trained church planters, but it shifts the responsibility for raising up leaders to the local church. A Calling out the Called event is one activity to support this strategy. 

3. Place identification

Is the environment right for a church plant? The right place at the right time is key in effective church planting. The PREP (Perspective Receptive Exegesis Penetration Process for Church Planting) and Church Planting Probe are strategic tools in addressing key issues of the place selection. Some key questions designed for assisting in assessment of a place are: (1) Is the area growing? (2) Is the area changing? (3) Are there unreached people and/or people groups? (4) Is there evidence that God is at work in the area?

4. Planter assessment

The church planter is another key in church planting. If an area has a need for 30 or 40 churches over the next several years, plans must be made to assess 100-plus potential planters to get the best possible leadership. Implementing the CPP must include a concern for developing assessment processes and an adequate number of equipped assessors.

B.
Mentoring

Mentoring relates to the training and support of the church planter throughout the church plant. There are a number of tools designed to assist here. 

1. Mentors

Mentors help make up the church planting team. They meet with the church planter on a regular basis to offer support and guidance.

2. Early Stage Church Planter Development

It is imperative to begin equipping a person for church planting soon after he or she has said yes to God’s invitation to be involved in church planting. The North American Mission Board, SBC has several resources available to help a developing church planter and those that work with him develop and grow in areas of spiritual, character and skill development. The following resources such as the Early Stage Church Planter Development Equipping System (ESCaPaDES) and Straight Street, a spiritual preparation guide for church planters, can be accessed on the NAMB Village Web site www.thevillage.cc.
3. Basic Training for Church Planters

Basic Training for Church Planters gives the planter a jump start in a specific church plant. It is a contextual training piece best used when the planter has been on the field at least two to three months prior to the Basic Training experience. This guide is designed as a workshop that should include the church planter and his or her spouse and mentor. It usually involves four consecutive days, but it can be implemented on a different schedule.

4. Church Planter Network (CPN) 

A network consisting of three or more church planting teams that come together every four to six weeks for skill training, prayer, and support. Network meetings are highly relational and use peer mentoring and learning. Network Helps are skill training materials available on www.thevillage.cc. These materials are used during the network meetings. Networks are usually facilitated by a trained mentor called a facilitator.

5. Basic Training II

Basic Training II is a six-session, two-phase process of preparing the church planting team church leaders to lead the church to the next level of growth.  The planting team defines the “next level.”  It may be viewed as a numerical level, it may be expressed as an organizational level; or it may be moving to reproduction (church planting).  It is suggested that participants in Basic Training be invited to participate in a BT II 12 to 18 months after completing BT.

C.
Multiplication

Multiplication supports and encourages the planting of churches from both existing churches and newly planted churches. The goal of the CPP is to involve every existing church in supporting and planting churches and to create a genetic code for church planting in a newly planted church.

1. Multiplying Church Networks (MCN)

MCNs are designed to encourage existing churches to plant churches. They network churches sharing a passion and vision for church planting.

2. Refocus

Refocusing activity is designed for those recent church plants that have experienced difficulty in getting off the ground or have ceased growing after their initial years. Refocus will help them redefine vision and develop more effective strategies to evangelize and impact their community.

D.
Mission Preparedness

At the very heart of the CPP is mission preparedness. It is prayer, planning, and the activity behind the system that allows it to be implemented.

1. Consulting

The North American Mission Board (NAMB) exists to serve you in implementing a CPP that fits your context. We serve you as consultants in your search to implement your CPP.

2. Resourcing

NAMB also exists to resource you by providing materials, leadership, and financial resources to support the CPP.

3. Training

NAMB plays a major role by providing training as it relates to the CPP. This is accomplished by assisting you in developing a training strategy and in training trainers. It is our goal to work ourselves out of a job by empowering the church planting region.

III.
Basic Training is designed to equip you with basic tools for church planting.

A. Personal prayer team

At the top of the list is your personal prayer team. You will spend time following a brief skill training piece developing your own prayer team.

B. Strategic plan

At the very core of the basic training process is the development of a strategic plan. Your strategic plan will include four components: vision, core values, ministry focus group and mission statement.

C. Portrait of ministry focus group

The key to the church plant is a proper understanding of your target. Time will be spent looking at key issues related to your contextual environment and households that make up the ministry focus group.

D. Master Plan

The Master Plan is your church’s system design (CSD) for effective church planting. The CSD puts together the subsystems and shows their relationship. The design should demonstrate how their church structure will facilitate the entire discipleship process and how they will touch an individual’s life from pre-conversion to multiplication.

E. Critical mileposts

This workshop takes an intense look at the activities of church planting. What are the things that must happen to plant and grow a healthy church?

IV. Basic Training is designed as a workshop that uses a variety of teaching  techniques.

A. Skill training

Skill training consists of brief lectures designed to pinpoint training that addresses specific behaviors.

B. Peer learning

Basic Training utilizes training techniques that allow you to learn from one another. Group time will be given to discuss critical issues. Breaks and meals provide additional time for group interaction.

C. Learning activities

The units are designed with learning activities for planting teams to contextualize learning to their specific ministry setting and focus group. Major time is given to the application of principles taught.

D. Mentoring and coaching

Mentors and presenters help planting teams to work through your own church planting plan. Mentors ask strategic questions and uncover blind spots in the church planting plan.

E. Worship

In most events worship experiences are planned, allowing the participants to experience and model worship in various styles.


