HOPE'S DECISION MAKING PROCESS

The New Testament demonstrates times when entire congregations made decisions (Acts 6) and other times when leaders of congregations made decisions (Acts 15).  Most church members trust their leaders to make most decisions, but want to have input on larger issues.  At Hope the congregation votes on five kinds of decisions.  Decisions that fall outside the realm of these five areas are decided on by the church staff and/or Leadership Team.  The five kinds of decisions voted on by the congregation are:

1. The annual church ministry budget and expenditures outside of that budget.
2. The hiring and firing of the pastor and pastoral staff.
3. The selection of the Leadership Team.
4. The acquisition of land or buildings; and any legal documents which obligate the church in any way.
5. Any changes to the documents of the church - constitution and by-laws, doctrinal statement, personnel policy, and Membership Manual of the church.
Ministry Meetings:  Once every three months, a ministry meeting is held.  This meeting focuses on reporting what God is doing in the church.  The financial report is always shared, the Lord's Supper is observed, new members are introduced, and a time of prayer and testimony is part of every Ministry Meeting.  When there is a need to vote on one of the five above decisions it is done during a Ministry Meeting or a specially called Business Meeting of the church.

Family Forums: There are times when the Leadership Team needs to make a decision and wants the input of the whole congregation.  Family Forums are times of discussion without having to make an immediate decision.  During Family Forums, information is shared and the opinions of the church body is heard.  

Ministry Teams: There are no permanent committees at Hope.  We do our work through ministry teams.  Some short-term committees are appointed by the Leadership Team to do  specific jobs (ex-budget preparation team).  Once their task is accomplished, the work of the committee is completed.  

