CHURCH FINANCIAL POLICIES

1. Develop written procedures that deal with the receiving, counting, and depositing of  funds.  Include some of the following and add others that might be needed in a particular setting.

a. Have at least two persons receive and count money and prepare a deposit slip.  They should not be related to one another or to the treasurer.

b. Personnel preparing donor receipts should be different from counting committee and treasurer.  This process should guard confidentiality of contributors.

2. Develop written procedures that deal with the disbursing of funds.  Include some of the following and add others that might be needed in a particular setting.

a. Require two signatures on checks.  Neither the church planter nor his wife should be listed on the signature card.

b. Develop a manageable check request system with appropriate approval for expenditures.

c. Develop an appropriate accounting and regular reporting system to keep the congregation informed about financial matters.

3.
Have an annual audit.

SAMPLE MINISTRY ACTION BUDGET OF THE 

_______________ BAPTIST CHURCH

Expense Report

This Month          Year to Date

I. Our World Missions Ministry

Cooperative Program ______%

_________  
     _________

Association Missions ______%

_________           _________

Local Missions           ______%

_________           _________

II. Pastoral Ministry

Personal Income


Pastor’s Salary



__________         _________


Pastor’s Housing



__________         _________

Protection Benefits


Medical Coverage



__________         _________


Retirement Program



__________         _________

III. Education and Outreach Ministries

Bible Study Program: Literature & Supplies
__________         _________

Discipleship Training: Literature & Supplies
__________ 
     _________

Missions Education: Literature & Supplies
__________         _________

Leadership Development


__________         _________

Outreach




__________         _________

Worship Resources & Music Ministry
__________         _________

IV. Supportive Ministries

Office Supplies



__________        __________

Postage, Printing, etc.



__________        __________

Publicity




__________        __________

Office Equipment



__________        __________

Secretary Salary



__________        __________

Secretary FICA



__________        __________

Worker’s Compensation Insurance

__________        __________

Ministry Related Expenses





Auto Expenses



__________        __________


Convention Expenses



__________        __________


Hospitality Expenses



__________        __________


Library Expenses



__________ 
    __________


Continuing Education Expenses

__________        __________

V. Building and Grounds Ministry

Janitor’s Salary



___________      __________

Janitor’s FICA




___________      __________

Utilities




___________      __________

Insurance




___________      __________

Debt Retirement



___________      __________

Rental





___________      __________

Equipment and Supplies


___________      __________

TOTAL





___________      __________
Income Report


Local Undesignated Income



___________       _________


Income From Other Sources



___________       _________


Total Undesignated Income



___________       _________

Designated Income




___________       _________

Total Income





___________       _________

Checkbook Balance (BOM)



___________       _________

Plus Deposits for Month



___________       _________

Less Expenditures for Month



___________       _________

Checkbook Balance (EOM)



___________       _________

Balance in Other Accounts



___________       _________
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