Dear Church Planter,

We are excited about the online Church Planting Movement Information System! Let us tell you what you can do through the internet:

· Monthly reports will be completed ONLINE!
(For those without internet access, you can continue to mail/fax)

· You can email the report to all your partners as part of the process!

· There will be a “public” page generated that will give general information about your church plant

· Directories for planters and facilitators will put contact information at your fingertips

· Training conferences will be highlighted online, and you can register directly from the website

· Changes in church and/or church planter info can be made online

· A bulletin board for donations needed/offered is there

· Prayer requests of a your choice can be placed online

· A resource section will have info and point you to helpful sources

The web address for the information system is www.gatracking.org or you can access it from our regular website at www.churchplantingteam.org. (Still a third way is through the GBC site: www.gabaptist.org.) 

Here’s what you will need to do the first time you enter the system:

1. Your name and some general information have already been entered for you. (If you find that it has not, please give us a call at 800.RING GBC, asking for New Church Development.) To gain access to your site, type in your “username,” which will be your first initial and last name (e.g., fpitts for Fred Pitts) and your “password,” which will initially be your first name (e.g., fred), and click on the “Log In” button. You can and should change this password to one of your choice when you enter. But write down your password! You can change the password at anytime by editing your information.


2. As soon as you log in to the site, you will note several menu items across the top. The basic one for you to use is the first one: My Info. When you click there you will see a menu that will help you do most of what you will do. If you can’t find what you are looking for elsewhere, always come back here! 


3. Start with Edit my information (click on the arrow to the left) and fill out the data as completely as possible. (Make sure you update it when you have changes in the future.) Your first time through, don’t leave the page until you have submitted the information, or you may have to start over! Once you complete all the data requested, click on Submit at the bottom of the data page. The site will ask you, “Are you sure you want to submit?” and then you can click OK. After the site has accepted your information it will display it for your review. 


4. You will then want to enter your family information. Next to your spouse’s name is a link to that page. Or you can go back to My Info again and choose the option to Edit my family information. Once you complete this data, click on Submit at the bottom of the page. 


5. Now you are ready to fill in your monthly report. Please note that this is also under My Info and not under the “Reports” menu (which is where you view already completed reports, etc.) If you are receiving funds and required to fill out a report, click next to Fill in my Monthly Report. (Those without the monthly report requirement are asked to fill out the Monthly Report Short Form which will keep your public page up to date and help us with some needed stats to track the movement.) Start at the top of the form by filling in the date and complete every blank. The earliest you should fill out the form is after the last Sunday (or other day for main worship) of the month.  Every question needs a response. If the answer is zero or non applicable, please enter “0.” Do not leave any blanks empty. Once you reach the bottom of the new monthly report form you will see a place to enter e-mail addresses where you would like your report sent. The address lmelton@gabaptist.org  is already there—leave it there if you want your check! Also, enter the email address of your GBC consultant (see end of letter) and, if applicable, the Associational Missionary, Partnering Church(es), Mentor, and others. Then you can click Submit. The Web Site will display all the data information you have entered for you report on the actual new monthly report form. Print a hard copy to keep on file. To go back and view any of your reports at any time, click on My Information and choose the option, View My Monthly Reports.


6. Please note that you can also learn about and sign up for Training Events right from the My Info section of the website.

That’s all you need to get started! Just a few more notes:

· Go back to the home page and note that there are Tours that will give more information about the system, including what we have just covered.

· This Information System has been customized for us but may have some areas that we failed to see. Let us know if you see something that doesn’t apply to our state!

· We can add and delete resources as needed, and it will take a while to go through all the ones already included. Again, let us know!

· The www.gatracking.org website is accessible through any internet linked computer. Even if your personal computer is not linked to the Internet or you don’t have a computer at all, there are still several option available to you:

1. You can use your church’s computer.

2. You can use your parent church’s computer.

3. You can use your association’s computer.

4. You can use a public library computer.

If none of the above is an option for you, let us know and we will get you a hard copy of the report for you to fill out and send back to us by mail or fax. We will then enter the information into the system so your information will be complete when you do have internet access.  

We believe that this system will benefit you in many ways. By submitting your reports through the Church Planting System Information System:

· You will not send multiple copies by mail or fax.

· Your check will be available to you more quickly because your report will be immediately e-mailed to New Church Development.

· You will save time by having the ability to e-mail the report to several people at once.

· Your GBC Consultant, Associational Missionary, Partner Church(es), Mentor, etc., will be made more aware of your needs through the e-mailing process.

· You will have an electronic record of your mission’s activities and giving readily available to you anywhere you can gain access to the Internet.

· You don’t have to do MATH! Totals are calculated for you.

The new Georgia Church Planting Movement Information System is available to you now. Please begin to use it for your reports. Investigate and use all the features that will be of help to you. Call if you have any questions or suggestions for the system. In Atlanta, call 770.936.5228; the rest of the state can call 800 RING GBC and ask for New Church Development.

We believe that God is orchestrating a church planting movement in Georgia, and we are glad that He has called you to be a part of it. This system, we believe, will help us to better understand and facilitate this movement of God. May He bless each of us as we continue to seek and do His will.

In Christ,
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Fred O. Pitts

Consultant, New Church Development

Liaison, Church Planting Movement Information System

GBC Consultant Email Addresses

Jim Akins: jakins@gabaptist.org (Region 1—see Information System map)

Fred O. Pitts: fpitts@gabaptist.org (Region 2)

Daryl Price: dprice@gabaptist.org (Region 3)

African-American Church Planters: Send your report to one of the above (depending on your region) and ALSO to Ben Lang: cstonebc@att.net. 

If you aren’t sure of your region, please give us a call as mentioned above!

