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Church planting is one of the most crucial pieces of any strategy to reach North America. Evangelistic church planting will produce more total numerical growth for any area, and can be a catalyst for spiritual renewal of existing churches. Tim Keller, senior pastor of Redeemer Presbyterian in NYC says it well, “Nothing else – not crusades, outreach programs, para-church ministries, growing mega-churches, congregational consulting, nor church renewal processes – will have the consistent impact of dynamic, extensive church planting.”
 
This statement will make some people nervous. Some critics would often respond by saying:
1. We already have enough churches with empty pews. Let’s fill these existing churches before establishing new ones to compete with them. 
2. People are not interested in church as they once were. All the churches in this community used to have more people attending. New churches would just transfer members. 
3. Help the small, struggling churches. A new church just makes it more difficult for an existing church. We need stronger, healthy churches not more churches. 
4. This area/community is no longer growing and in some portions of the region the population is decreasing. There is no need for new church plants. Some of the existing churches need to be strengthened and others need to be closed. 
 
These statements seem very logical to the person making them, but they are all built on false assumptions. When we look at how church planting can be used as an effective evangelistic methodology based on New Testament and practical experience, the fallacy of these assumptions becomes apparent.
 
New Testament
1. Jesus’ commission.  The Great Commission (Matthew 28:18-20) is not just a command to “make disciples” but to “baptize”. In Acts and elsewhere, baptism means incorporation into a worshipping community with accountability and boundaries (Acts 2:41-47). And yes, existing churches can “baptize” as can new churches. In SBC life, churches 10 years old or older baptize 2.5 persons each year per 100 resident members. Churches 10 years old or younger baptize 10.8 persons each year per 100 resident members. New churches seem to give higher priority to the Great Commission. 
2. Paul’s whole strategy was to plant churches. Paul was the greatest missionary in history. He used a two-fold strategy: 
(1) Go into the larger population areas and share the gospel (Acts 16:6-15)
(2)  Plant churches in each of these areas (Titus 1:5)
Once Paul had done this, he could say he had “fully preached’ the gospel in a region and he had “no more work” to do there 
(Romans 15: 19-20, 23).
 
Practical Experience
1. New churches best reach new generations, new residents, and new people groups. New churches have a higher ratio of younger adults than do older churches. New residents find it easier to get into leadership positions and influential positions in the church than in older congregations. Language, ethnic and cultural people groups usually can discover more cultural and communication affinity in new churches, which focus on their people group than, established congregations. 
2. New churches best reach the lost. Above I mentioned the ratio of baptisms in SBC churches relative to church plants. Lyle Schaller says “that dozens of denominational studies have confirmed the average new church gains most of its new members (60-80%) from the ranks of people not attending any worshipping body, while churches 10-15 years of age gain 80-90% of new members by transfer from other congregations”. If a new church follows the New Testament pattern, they will grow from the harvest and not primarily from transfers. 
3. New churches are one of the best ways to surface creative, strong leaders. New congregations tend to value more qualities such as creativity, innovation, risk and future orientation. New leaders who want to be relevant and address real needs of our world, community, and individuals are attracted to new churches that must find relational and reference points to these folks. Older congregations tend to emphasize tradition, tenure, routine, kinship ties, and maintenance of the institution rather than ministry to the community. 
 
Spiritual Renewal of Existing Churches
As strange as it may seem, new churches may serve as a catalyst for renewal and revitalization of existing churches. 
1. New churches bring new ideas and methods (not a new message!) to the whole body. You have to be relevant and real to survive. 
2. New churches challenge other churches to self-examination. New churches help redefine the meaning of “church” and confirm, “this generation or this community can be reached”. 
3. New churches are often an “evangelistic feeder” for other churches in a community. Because new churches tend to be more intentionally evangelistic and yet immature and unstable in the formative months/years, these new converts gravitate more toward stability and/or established ministries. On other occasions, new converts often find they do not fit the cultural or socio-economic mix of the new congregation. 
 
False Assumptions at Beginning of This Update
A.                  Assumes older churches are as effective as new churches in reaching newcomers. Also assumes each newcomer will have an automatic match culturally, socio-economically, educationally, and in lifestyle to the existing church.
B.                   Assumes the purpose of the church is to just reach churchgoers.
C.                   Assumes new church plants will discourage older churches, misses the purpose of any church, and mistakenly concludes a church cannot be both “quality and quantity”.
D.                  Assumes new churches only work where the population is growing. New churches can actually work best when the population is changing.
 
If we are going to fulfill the Great Commission, learn from experience, and witness spiritual renewal in existing churches, we will plant new churches!
 
