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Five biblical teachings emerge from Scripture as taken from the life and ministry of Jesus.  As a point of fulfilling the Great Commission, these principles provide the biblical foundation for ministry-based evangelism.

1. The Bible teaches that Christians should be the incarnation of the gospel they proclaim.
Regardless of the audience, Jesus always communicated His saving message through both word and deed.  We, too, as dedicated disciples, are encouraged to do the same.  Luke 4:18-19 tells us, "The Spirit of the Lord is upon me; he has appointed me to preach Good News to the poor; he has sent me to heal the brokenhearted and to announce that captives shall be released and the blind shall see, that the downtrodden shall be freed from their oppressors, and that God is ready to give blessings to all who come to him."  (See also Matt. 4:23-25; 15:29-38; 1 John 3:17-18)

2. The Bible teaches Christians to be agents of spiritual transformation and social justice.

God’s love for hurting humanity has both a personal and a social dimension. The Bible is explicit that Christians should confront sinful attitudes and structures that oppress human beings.  Injustice in society is an affront to God.  Ministry evangelism proclaims the gospel to oppressed and disadvantaged groups such as minorities, the disabled, migrant laborers and the poor, and also seeks to change the social structures and attitudes that marginalize and dehumanize them.  

"No, the kind of fast I want is that you stop oppressing those who work for you and treat them fairly and give them what they earn.  I want you to share your food with the hungry and bring right into your own homes those who are helpless, poor, and destitute. Clothe those who are cold, and don't hide from relatives who need your help. 

"If you do these things, God will shed his own glorious light upon you. He will heal you; your godliness will lead you forward, goodness will be a shield before you, and the glory of the Lord will protect you from behind.  Then, when you call, the Lord will answer. 'Yes, I am here,' he will quickly reply. (Isaiah 58: 6-9)

Christians must recognize that the primary message of Christ was that of redeeming sinful humanity to a loving Savior.  Genuine ministry based evangelism should always be concerned with social justice and meeting needs, but never to the exclusion of verbalizing the Gospel.

3. The Bible teaches Christians to love everyone, including social outcasts.

Jesus obviously had a special place in his heart for those shunned and rejected by society regardless of their socioeconomic level. 

Then he turned to his host. "When you put on a dinner," he said, "don't invite friends, brothers, relatives, and rich neighbors! For they will return the invitation.  Instead, invite the poor, the crippled, the lame, and the blind.  Then at the resurrection of the godly, God will reward you for inviting those who can't repay you." (Luke 14:12-14)

From Zacchaeus, the wealthy tax collector in Luke 19, to the Samaritan woman at the well in John 4, Christ ministered to everyone with an equal measure of concern and love.  (See Mark 1:40-42; 2:13-17; Luke 10:25-37; 14:12-23; Jas. 2:1-9)

4. The Bible teaches that saving faith is best communicated through the avenue of genuine compassion and a spirit of Christlike servanthood.

The simple act of Jesus washing the disciples' feet in John 13 is probably the most defining expression of His ministry.  After washing the disciples' feet He said,

"Do you understand what I was doing?  You call me 'Master' and 'Lord,' and you do well to say it, for it is true.  And since I, the Lord and Teacher, have washed your feet, you ought to wash each other's feet.  I have given you an example to follow: do as I have done to you.  How true it is that a servant is not greater than his master. Nor is the messenger more important than the one who sends him.  You know these things-now do them! That is the path of blessing.. (John 13:12-17)

It is amazing how the Father opens doors for evangelism when His children follow the servant example of Christ's compassion. Whether it is raking leaves for the elderly, volunteering at a homeless shelter or a pregnancy care center, assisting AIDS patients, hospice care, or something as simple as randomly preparing meals for busy neighbors, God is always honored when His children care.  Rest assured the Holy Spirit will open countless doors for evangelism when Christians are willing to be instruments of His compassion.

5. The Bible teaches that Christians should share resources, especially with those who are in need. 
The story of "the widow's offering" in Mark 12:41-44, is one of the most touching accounts in all of Scripture.  As Jesus stood and watched the wealthy placing their gifts into the temple treasury, He was most impressed with a poor widow who only gave two mites (less than two cents).  According to Jesus, “this poor widow put in more than all the contributors to the treasury; for they all put in out of their surplus, but she, out of her poverty, put in all she owned, all she had to live on."(Mark 12:43-44 NASB)
The truth is, Christ requires the same from His people today.  In order to support ventures into ministry based evangelism it is logical that Christians must be willing to share abundantly from their resources.  After all, isn't sharing with those in need an act of worship?  Actually, the spirit of generosity is a reliable sign that the Holy Spirit is at work among His people.  As the old saying goes, "God can never be out given."


Let’s look at 10 ways ministry evangelism can help your church.

1. Ministry evangelism will help you identify prospects. 

A ministering church will never run out of prospects, because it will always be coming into contact with people in need of a church home. Most of these people will be lost. Free yourself and your congregation, however, from the mindset that only lost people need friendship and help. Many people who receive a church’s ministry are already Christians. 

2. Ministry evangelism builds witnessing relationships with people.

Some people will never be moved by a door-to-door evangelism presentation or mass Scripture distribution. Some won’t even open their door to hear the presentation or open their hand to take a religious tract. But many of these people will open their doors and their hearts to ministry evangelism. The international student spending Christmas in a Christian home, the latchkey child looking to her Christian math tutor for help every week, the senior adult chatting with his van driver on trips to the doctor—all these people and more are in a relationship with the people who minister to them. That relationship, which is an incarnation of Christ’s love, can help them understand a verbal witness. That ministry relationship also establishes the trust and respect necessary to gain a hearing for the gospel.

3. Ministry evangelism creates opportunities to share the good news of Jesus Christ.

When so many welfare and charitable agencies, both public and private, already exist, why should your church become involved in community needs? Because those entities, while serving a good cause and doing important work, do not have as their foundational purpose the sharing of the gospel. Your church does have that purpose. A person who goes to a secular food bank will receive nutritious food, but in an evangelistic food ministry that hungry person will also be offered the Bread of Life. 

How does that help your church? A church should always be seeking ways to share Jesus. True, people can come through the doors at any worship service, but the New Testament does not model that as the only type of evangelism. It models Christians going out to where the people live their lives. For your church, ministry evangelism can create countless new ways in which to share Christ, ways that would not exist outside a ministry setting. 

4. Ministry evangelism connects your church with her community as you serve those around you. 

While Christians strive to remain unpolluted from the world, they must still interact with that world if they are to have any effect whatsoever for the Lord. Ministry evangelism will bring your church into greater contact with the community. A ministry can remain pure to its evangelistic purpose and still relate to the rest of the community.

5. Ministry evangelism increases the visibility of your church in the community as a caring place.
Connections with the community alone will not ensure that people think of your church as a haven of love and care. Evangelistic ministries, however, will heighten community awareness of your church as a channel of God’s love. Even people who spurn the outer trappings of religion are attracted to gestures of compassion.

Compassion, as expressed through ministry evangelism, will testify to the genuineness of your church’s faith and Christian commitment. A world sick of hype and the struggle for power is looking for authenticity wherever it can find it. 

Not all of your ministries have to be based inside your church building, but wherever they are housed, their affiliation with your congregation will enhance your church’s visibility as a place where people are loved. If you want your community to know your church is genuine, ministry evangelism is a powerful way to do that.

6. Ministry evangelism will create new opportunities of service for your members.

Ministry evangelism is a privilege, because, as we saw in the first section of this paper, serving others in Jesus’ name is a privilege. It is also a sacred obligation. Many Christians want to serve, but they do not know where to begin, and for a variety of reasons, they do not have the confidence to strike out on their own. Think of the members of your church who find outlets for service in community volunteer organizations or service clubs. Are they seeking these outlets because your church does not have ministry evangelism opportunities for them?  

There is joy in serving. Ask anyone who has seen the look on a hungry man’s face when he is handed a hot meal, or felt the grasp of an AIDS patient’s hand during a hospital visit. Are there people in your church who feel burdened with a spiritual apathy, who are searching for a spark of joy in their relationship to God? Serving the needy is a good antidote to spiritual malaise, for Jesus is near the hurting and helpless. The reality of Christ’s truth is never felt so deeply as when people are desperate. 

Giving your congregation opportunities to serve the weak and the troubled gives them opportunities to more fully experience the Christian life.

7. Ministry evangelism allows believers to grow in discipleship.  

The use of spiritual gifts is a big part of Christian growth, and ministry evangelism allows believers to use those gifts. It also enables them to use their education, skills, and talents for the kingdom of God. Ministry evangelism helps believers grow and mature. 

Perhaps you are wondering how it could do that. Ministry evangelism may be the thing that first stirs a Christian’s desire to serve. It can motivate deeper understanding of God’s Word as a believer searches for biblical commands and insights into poverty, justice, treatment of the aged and alien, and other such issues. (More than one Christian has been surprised to discover that the saying “God helps those who help themselves” is not in the Bible!) 

8. Ministry evangelism reaches people who are unreached. 

When you embark on the adventure called ministry evangelism, you will find yourself coming in to contact with people from all walks of life. You will meet Christians who have left church life, unbelievers who are searching for answers, and community leaders. Many of these latter two categories have already heard the gospel, yet not accepted it. You will likely meet several community leaders who are Christians belonging to various denominations. 


But there is another huge category of people you will encounter, those who have not heard the gospel.  It may be hard to believe that there are people in the United States who think ‘Jesus’ is a form of swearing and that Christmas is Santa Claus’ birthday. Sadly, many such people exist. Others know who Jesus is, but do not know Him personally because no one has ever explained how they can have a relationship with Him. Many of these people will be your ministry recipients; others will be the community leaders and workers with whom you make connections. 

Ministry evangelism offers a precious privilege to the Christian—the opportunity to present the true, full gospel to an unreached person, or to share scripture with a person who has never heard it before. That presentation of Christ’s saving love comes both through actions and words.  

9. Ministry evangelism enables your people to catch a vision for local missions. 

Missions is not something that is just done ‘over there’ in the furthest jungles of the world. Missions happen anywhere people are reaching the unreached areas with the gospel. Ministry evangelism brings that truth home to people in a way no audiovisual aid or printed article ever could. 

Ministry opens the eyes of Christians to the needs around them—not just physical needs, but spiritual needs as well. They learn to interact with associational staff and nearby North American missionaries to address needs and find resources. As they experience local missions, they see more needs. Even better, they see those needs as opportunities God is giving them to help people and share the gospel. They stop saying, “Somebody really ought to do something” and begin to ask, “What are we going to do about it?” 

Ministry evangelism helps people get the big picture. 

10. Ministry evangelism helps your church communicate the gospel in word and deed.

What are the limits of your church’s avenues of communication? Worship services, possibly television and radio broadcasts of those services, Monday night outreach…those are the traditional avenues of sharing the gospel. Then, of course, there are the individual Christians who have the desire and ability to share the gospel wherever they work and live. But wouldn’t you like more avenues of communication?

Ministry evangelism can provide those avenues. We have already examined all the opportunities for face-to-face sharing of the gospel through ministry. There are others: 

· Children can write Bible verses on grocery bags for a food ministry

· Scripture portions can be placed in welcome baskets for a neighborhood ministry

· People whose lives have been touched through your ministry will tell others

· Community leaders will see your genuine love for people 

· Local media may include your ministry efforts in local coverage

· People will notice the publicity you put around the neighborhood offering this ministry

Not every one of these ways is a full-blown presentation of the gospel, but these are ways of communicating the gospel message of love, thus increasing the likelihood that people will listen to and accept that saving message. Remember, the examination of the biblical basis of ministry evangelism—words and deeds ( are but two sides of the same coin. 


Many missionaries, as well as associational and church staff, concentrate their evangelistic efforts in the area of ministry evangelism. There are 10 values that shape their work. Loyalty to those values fosters excellence in their efforts. Understanding these 10 values will help your church relate better to ministry evangelism workers.  Any ministry evangelism effort, whether administered by professionals or volunteers, needs to adopt these 10 core values in order to have integrity. 

1. INDIVIDUAL SERVICE

God, in His wisdom, allows uniqueness among all individuals (see Luke 15:4; Eze. 34:11). God has entrusted His message to His children so that the lost may find the Way to the Father. While Jesus is the Way, there are many ways in which the gospel can be shared. There is no room for a rubber stamp approach to ministry evangelism, whether working with an individual, family, group, church, or whole community. Every effort to help (also known as an intervention) should be characterized by individualized service that reflects an acceptance of the person’s God-given uniqueness.

2. TRUSTWORTHINESS

A person of God should know how to keep a professional confidence (see Prov. 11:13). The nature of ministry evangelism demands that workers practice the discipline of confidentiality. Whether it is a person with AIDS or a teenager who has been sexually assaulted, the worker may be made privy to many heartbreaking secrets and stories. Sometimes, as when it is discovered that an elderly person or child is being abused, the worker will have a legal and moral obligation to report it to the authorities, but such decisions will be made on a case by case basis. (Remember the value of individualized attention we discussed earlier.)

The worker should not reveal any details of an intervention, even as a prayer request, sermon illustration, or case study, without first obtaining permission from the person involved unless the worker has a moral obligation to report details to authorities.  Revealing details of an intervention could result in the community losing trust in the worker or the entire ministry. Respect for privacy will earn the community’s trust and regard.

3. COMMUNITY INVOLVEMENT

Linking local churches with the community is an integral part of ministry evangelism. Communities are made up of people and those people have needs and problems. The successful ministry evangelism worker is a catalyst agent among community and church leaders who are seeking techniques to solve community problems. When that church/community linkage is successful, the result is a transforming network that brings glory to God. As you just read in the second unit of this paper, “Benefits of Ministry Evangelism,” the links between a church and community provide many of the best opportunities for your ministry to serve others in Christ’s name. 

4. PROFESSIONAL OBJECTIVITY

Ministry evangelism workers minister in spite of their own needs and wants (see Acts 26:29). Those involved in ministry evangelism have personal issues just like any other human being.  They harbor their own biases and prejudices. Their calling to minister, however, compels them to serve in Jesus’ name. The basis of their ministry transcends their own personal circumstances, hurts, and wants. 

For example, a woman who has gone through a divorce may be reminded of her pain when she works with women who are experiencing serious family problems. If she is to minister with integrity, however, she cannot let her own feelings about men affect how she treats the women who come to her for help. She focuses on their need, on the resources the ministry can provide, and she does this within the framework of Christian love. Her highest priority is representing Christ, not her own feelings or needs. 

5. WILLINGNESS TO SHARE

Ministry evangelism workers are willing to share what they know, and they are ready to teach what they have learned (see 2 Cor. 9:8-13). There is no need to reinvent the wheel when it comes to ministry evangelism. Rather than allow people to make costly mistakes through trial and error, workers share their skills and knowledge with others. 

Those who work in ministry evangelism realize that God has been preparing them for their task. Sometimes this preparation comes through classroom training; other times they  learn from books, other professional and volunteer workers, and their own life experiences. This knowledge is shared with others to promote understanding of ministry evangelism as a way of extending Christ’s love. 

6. RESPECT FOR HUMAN DIFFERENCES

Ministry evangelism workers affirm God’s choice for diversity (see 1 Cor. 1:26-27; Ja. 2:1-5; Gal. 3:28). They recognize that Christ died for all people, not just people from their own racial, ethnic, or economic class. They also recognize that to become a believer in Jesus does not mean adopting the worker’s social or economic standards. It doesn’t even mean adopting English as one’s primary language! Ministry evangelism workers want to meet needs and share God’s love.  They do not want to conform others into their own image.  

7. EMPOWERING INTERVENTIONS

Ministry evangelism workers plan with people; they help people to help themselves (see Luke 4:18; Isa. 61:1-4).  To empower people is to join them in a journey of self-discovery. On this journey, people begin to understand that they are creations of God and therefore, objects of God’s love. As objects of His love, they have worth. 

Ministry evangelism workers can help people discover their worth in the eyes of God. They can do this through Scripture reading and prayer, through a verbal witness of Christ’s love and/or through linking the person with a local congregation. However, all of these efforts will be in vain unless the worker treats the person with respect, honesty, and compassion. 

Does this mean workers have to like or approve of everything about the person to whom they minister? No. Some people are in need of ministry evangelism because they have made choices that are in direct violation of God’s will. It is part of a worker’s responsibility to uphold God’s standards for relationships, whether that relationship is to God, others, or self. The way in which the worker does this, however, can make all the difference between empowering people and alienating them. 

Regardless of the reason a person is in need of help, the worker can enable that person to be more self-sufficient. All people have some type of resources at their disposal; the worker can help them learn to identify and use those resources. The worker can guide and encourage the person to take action rather than taking every action for the person. For example, it might be quicker for the worker to call an agency to find heating oil for a family, but it would be better for the mother or father to learn how to make the phone call themselves. 

Regarding planning: rather than tell a person “do this, then do that” the worker could say, “let’s look at some options for your circumstances.” Some people have never been taught the simple process of making a decision. By giving the person a ready-made plan, the worker may have quickly addressed one problem in the person’s life. By teaching the person how to devise his or her own plan, the worker has given that person a life-long skill. 

8. PERSISTENT ADVOCACY

Ministry evangelism workers persist in spite of bad experiences, ungratefulness, and unseen results (see Luke 6:32-36). One of the most difficult aspects of ministry evangelism is the scarcity of external rewards. Often, the desired outcome seems elusive. Self-satisfaction is threatened by frustration; gratitude is eclipsed by ingratitude. In these situations, it helps to remember that the Master was crucified after attempting to reach the unsaved for three years. We should not expect to be treated better than Jesus was treated. 

9. TRANSFORMING STRATEGIES

Ministry evangelism workers share a commitment to a holistic ministry that desires the spiritual, physical, mental, and social transformation of people (see Isa. 1:11-18; 1 Thess. 5:23). Workers are serious about this commitment.

The purpose of their professional relationships is to lead individuals, groups, families, churches, and communities to a transforming experience in Christ. Consequences of this experience touch the spiritual, mental, and physical lives of people. Workers know that when a person has been touched by Christ’s love, nothing in life is the same. 

10. PERSONAL RENEWAL

A ministry evangelism worker is committed to a high standard of professional performance (see Rom. 12:2). That performance is jeopardized when workers show themselves no mercy, but continue driving themselves emotionally and physically. Workers know that in order to assist others in transformation, they must be transformed themselves. This goes beyond an initial faith commitment to Christ—it means continually growing spiritually, mentally, and emotionally. It means caring for their own physical needs and maintaining a sense of well-being. Ministry evangelism workers are dedicated to having healthy relationships with their Lord, their families, their churches, their communities, and the rest of God’s creation. 


Need is the trigger which activates God's call to minister if we have the heart to hear and respond.

Albert L. Meiburg from Called to Minister

A community needs assessment is key to discovering ministry possibilities in your church and community.  Perhaps your church is located in a peaceful, affluent area where needs are hard to find.  But needs certainly exist.  Susan discovered this when she received a call from her pastor asking if she would visit a woman and determine her needs for food and medical assistance.  When he gave her the address, Susan thought, "This can't be right.  That's a very comfortable suburb."  When she pulled up to the two-story house with the luxury car parked in front, she grew more puzzled and almost drove away thinking there had been some mistake.

A few minutes later, she was glad she didn't drive away.  A woman with a baby in her arms exited the house.  Apologetically, she explained that yes, she did live in the house, and yes, she was the woman asking for assistance.  She was the live-in housekeeper for the owner, who used the house as a weekend getaway.  The arrangement provided her and her baby with a place to live and free utilities, but no salary whatsoever.  Until she could find affordable childcare, she couldn't work to earn an income, and without an income, she couldn't get childcare.

Susan's church reached out to this mother and child, sharing both financial resources and the gospel.  The pastor and Susan discussed the fact that they would never have dreamed to look for that kind of need in that particular suburb.  God had used that situation to open their eyes and broaden their understanding of ministry evangelism.

Besides poverty-related needs like hunger and homelessness, a prosperous area can be host to ills that plague all people regardless of income - sickness, domestic violence, substance abuse, and more.  A community needs assessment helps locate those needs, as well as what is and is not being done to address these.

Perhaps, however, a lack of visible needs is not your problem.  Instead, your community has so many needs your congregation is confused about where to start applying ministry evangelism.  With its focus on learning about community services, this needs assessment can help you determine which needs your church is best equipped to meet.

When you suggest conducting this assessment, some people may be hesitant, feeling that the church knows the community well.  As true as that probably is, there is always something new to learn.  Point out that ministry evangelism is too important of an undertaking to not have all the facts possible before beginning.  Also, to minister to the community, point out that fact-gathering is only one part of the reason for conducting an assessment.  You might want to contact your local association for help in conducting a community needs assessment.  Some associations have a Ministry Evangelism Director who specializes in this sort of survey.  Another good source of help might be your state convention.

The purposes for a community needs assessment are:

1. Learn about community services.

2. Assess community problems and unmet needs.

3. Establish relationships with community agencies and organizations.

4. Determine how Christians and churches can become involved in ministry.

ASSESSMENT PARTICIPANTS

Your survey group should include some or all of the following.  Not all participants have to go on the actual survey, unless all are needed in order to have enough volunteers to interview all target agencies.  Include church and/or associational staff, On Mission Team* (formerly Mission Development Council) members (especially the survey director), and other volunteers.  These "other volunteers" may be missions education organization leaders, people involved in existing ministries, or people with ties to community service agencies.  Or, they may be people whom you know to have a passion for a particular type of ministry evangelism (food pantries, pregnancy care centers, migrant work, etc.).

TARGET AGENCIES/INDIVIDUALS TO INTERVIEW

	· Senior adult centers
· Head Start programs
· Police precincts
· Sheriff departments
· Fire departments
· Salvation Army
· Habitat for Humanity
· Human services departments
· Public health departments
· Mental health departments
· Counseling services
· Hospices
· Housing project managers/resident council presidents
· Multihousing community managers
· City mayors/managers
· City council/county commission members
· Hospital administrators/chaplains
· Military base commanders/chaplains
· Convention and visitors
      authority/bureau
	· Alcohol and drug rehabilitation programs
· Food banks
· Community cooperative ministries
· Food pantries/soup kitchens
· Homeless shelters
· Vocational rehabilitation services
· School counselors
· Board of education
· Campus ministers
· Civil/Criminal Court administrators
· Chaplains
· Jail and prison administrators
· Parks and recreation department
· Service clubs
· Pregnancy care centers
· Halfway houses
· Battered women's shelters
· Associations for the developmentally disabled
· Chamber of Commerce


PREPARING FOR THE ASSESSMENT

Establish a community needs assessment study group.  This group will define the area to be surveyed.  The area may be defined geographically (major city/local community).  This definition will determine how broad-ranging the survey will be.  The other way to define the area is by topic (select agencies/individuals).  This approach favors depth over breadth.  Neither approach is superior to the other, but is a matter of preference based on your church's purpose, situation, interests, resources, and location, among other things.

Another important part of preparation is to define what you wish to accomplish through this assessment.  Do you want to begin a new church-based ministry outreach to unchurched people?  Does that include all unchurched people in the community or those in a certain group?  Or, are you looking for a number of possible ministry opportunities to present to church leadership for consideration?  What you want to accomplish will set the parameters for what you will look for.  However, always keep your eyes and ears open.  More importantly, keep your mind and heart open.  (Remember Susan's story at the beginning of this chapter.)  Allow God to reveal new things to you.

Planning Assignments
1. Determine the agencies/individuals to be surveyed.

2. Set a date for the survey.

3. Recruit church volunteers to conduct interviews; this will be your survey team.  Enlist the same number of volunteers as the number of agencies/individuals to be visited.

4. Set appointments with agencies, organizations, and community leaders.  Each team of two volunteers will visit two agencies.  Schedule half of the appointments for 10:00 a.m. and the other half for 11:00 a.m.  Adjust times to allow for travel between the two appointments, if needed.

5. Send a letter of confirmation one week before the appointment date.  Include in the letter the seven questions to be discusses in the interview.

ASSESSMENT SCHEDULE

Day One
8:30 a.m.
Continental breakfast

8:50 a.m.
Pairing of teams and distribution of assignment cards (do not send married couples together).

9:00 a.m.
Orientation/Interview assignments

9:30 a.m.
Departure for appointments

10:00 a.m.
First appointment

11:00 a.m.
Second appointment

Noon

Lunch and sharing time to complete written reports

1:30 p.m.
Preparation and printing of a report of ministry possibilities (print enough copies for the evaluation sessions).

Day Two
(This session could be scheduled for a later date if more convenient.)

10:00 a.m.
Presentation of the ministry possibilities report and implications for strategic planning.

CONDUCTING THE ASSESSMENT

1. Give each volunteer a card listing the agency name, contact person to be interviewed, address, phone number, directions, and time of interview.  Each team will receive appointment cards for two agencies located near each other.  Stress punctuality in arriving for the interview.

2. Distribute "calling cards" to all volunteers.  On the cards, volunteers will print their names and leave these with the people they interview.  Cards may be from the church or association.  Custom make them to fit your setting.

3. Give Field Interview Forms to all volunteers.  The form lists the questions to be discussed and provides suggestions for beginning and concluding the interview.  Review the form and the format of the interview.  If necessary, reword the questions to make them more appropriate for your situation.

4. Give Interview Report Forms to volunteers to complete when they return from their appointments.

5. Have a typist prepare the assessment report.

INTERVIEWING PEOPLE WHO LIVE IN THE COMMUNITY

Many churches/associations have found it helpful to interview people who live in the community.  This can be a helpful source of information.  Before doing this, consider the appropriateness of doing this in your neighborhood.  If you decide this to do a door-to-door survey, keep safety issues in mind:

· Remain on the porch.  Do not go inside unless you know the person.

· Go during daylight hours and during good weather

· Go in pairs.  Never knock on someone's door alone to do an interview.

· Be aware of your surroundings while walking in the community

· Respect signs that indicate the person does not want a visitor.

Once someone answers the door, explain that you are surveying the neighborhood to discover needs that a church might help with.  Identify your church or association by name.  Ask the following questions:

1. What problems and needs are there in this community?

2. What could a church or group of churches do to help?

3. If you could speak to a church group, what would you say?

Thank them for their time and for the information they provided.  Do not promise anything.  Explain that you are only gathering information and that decisions will be made later about what the church will do.

Offer to pray with them and ask if they have specific prayer requests.  If a person does not want you to pray with them, respect their wishes and pray for them after you leave their property.

CHOOSING AND IMPLEMENTING A MINISTRY

The report should give your group a number of ministry possibilities.  Ministry possibilities usually fall into three categories: periodic ministry efforts (such as collecting food for a food bank); partnering with an existing agency or program (such as a church family becoming a foster family through the county social services department); beginning a new church-based ministry (such as an after-school tutoring program).  The On Mission Team can lead in developing plans for implementing these new community ministries.  The outline of how this is done appears below:

· Prayerfully select a ministry project.

· Define the purpose of the ministry.

· Write objectives for the ministry.

· Develop action plans to reach the desired goals.

· Secure resources for the ministry.

· Assign responsibility for implementation.

· Receive progress reports and evaluate results.

· Celebrate God's activity.
FIELD INTERVIEW FORM

1. Introduce yourselves and present calling cards with your names and phone numbers.

2. Explain that you are one of many teams doing a community needs assessment.

3. Say, "Thank you for your time.  We represent a church (or churches) that want(s) to learn about the needs in the community and how to help meet these needs."

Remember your goals: Build relationships with community agencies and leaders. 

Learn about community services.  Assess problems and community needs.  Determine how churches can be involved.  Ask questions.  Take careful notes.  Obtain direct quotes.

1. What services do you provide?

2. What problems do you face as an agency?

3. What problems and needs exist among those you serve? (Write quotes.)

4. What trends do you see that will affect your work over the next five years?

5. What can a church, group of churches, or volunteers do to help? (List numerically
 by priority.)

6. If you had an opportunity to speak to challenge church people, what would you say?

7. May we have permission to pray for you and your work before we leave? 

(Pray for the person being interviewed, the agency/organization, and the people/families served.)

(This form can also be found at http://www.namb.net/evangelism/mev/ccm/comneeds_asses.asp .)

INTERVIEW REPORT FORM

Date_______________     Name of Person Interviewed___________________________

Name of Agency__________________________________________________________

Address and Phone Number_________________________________________________

Who conducted the interview?_______________________________________________

1. What did you learn about the agency and its services?

2. What did you learn about the problems the agency faces?  What are problems and needs in the community and among those served by the agency?

3. What trends did you learn about that will affect future services?

4. List numerically, in priority order, the areas where volunteers are needed in existing services and programs.  Also, list the services and ministries that should be 

implemented by a church or a group of churches.  Specify clearly what should be done.

5. What final statement was made by the person you interviewed? (Write quote.)

6. Briefly state your evaluation of your experience in this needs assessment.

This form can also be found in the Church and Community Evangelism category of NAMB's on-line searchable catalogue at http://www.namb.net/evangelism/mev/ccm/comneeds_asses.asp)



The servant-type evangelistic ministries are among the purest expressions of Ministry based Evangelism available to the church in the new millennium.  Through edifying the words of Christ from Matthew 20:28, "the Son of Man did not come to be served, but to serve," Christians are given their marching orders to take the gospel into a lost world through love and service.

The truth is, most of us appear to gossip more about evangelism than to actually practice it.  Surveys show that only 3-5% of believers consistently share their faith.  It is not due, however, to a lack of viable evangelism training tools:  As Southern Baptists, we have the NET, WIN, BWR, PSJ, FAITH, WD40, ESPN…well, you get the idea.  In reality, while terrific tools are available for teaching various approaches to presenting the Gospel, statistics reveal that there is a breakdown in the application phase.  It seems that in spite of the training, most people still face the challenge of overcoming their inertia; actually getting off the pews and into the fields.  Thus we are left with the question of how to get people in our churches to actually start witnessing.

At this point you may be thinking, "It's impossible—you don't know my church, they could care less about being involved in evangelism!"  Oh ye of little faith!  In reality, many folks in our churches desire to share their faith, but do not because they are intimidated by the prospect of stereotypes relating to "in your face" evangelism.  In fact, many church leaders may secretly feel the same way!

Actually, personal evangelism doesn't have to be intimidating.  As a basic expression of Ministry-Based Evangelism, many people have discovered new joy in witnessing through a tool known as Servanthood Evangelism.  The information in the next few passages can assist you in implementing this highly effective and innovative approach in your church.  Here's what some notable people had to say about Servanthood Evangelism.

HOW TO GET STARTED

For the sake of brevity, the acrostic SERVE provides a helpful outline for field application.  First, the S stands for "Seek the Father's Power and Presence."  Prayer is essential to effective evangelism.  Not only is it important to pray for those participating, but it is advisable to prayer journey the target areas prior to doing the Servanthood Evangelism activities.

Second, the E stands for "Enlisting the People."  Make sure trained witnesses will be involved.  These individuals can be your team leaders.

Whatever you decide, do not depend upon sign-up sheets without personal contact.  The most effective approach is to establish the churches outreach vision and then approach individuals and small groups in a vein of excitement.  You may also devote a Sunday evening or mid-week service for purposes of education and recruitment.

Third, the R stands for "Resourcing."  The truth is, other than the commitment of personnel, many of the projects usually do not require a large amount of funding.  Nevertheless, there is the need to gather resources for specific projects.

Fourth, the V stands for "Vacating the Building."  After mapping out your community and establishing specific areas for evangelistic saturation, it is time to "vacate" the church walls and experience the power of servanthood through sharing the love of Christ.  Again, whatever you decide, do not delay the application phase.  It is here that lives are changed!

Finally, the E stands for "Evaluation."  After a time of participation, always plan into the schedule an opportunity for sharing experiences and a brief time of evaluation.  This is usually the best time to encourage creativity concerning new ideas.  Before dismissing in prayer, the pastor and team leaders should share about upcoming projects so as to not allow the excitement and commitment to wane.  Keep the vision alive!

Sound Interesting?  It should.  Check out the "Top Ten Servanthood Evangelism Projects" that your church can do RIGHT NOW.  Have a great time

	PROJECT
	CONCEPT
	EQUIPMENT
	PEOPLE NEEDED
	WEATHER

	1. Coke Give-away
	On a hot day, nothing refreshes like a cold drink in Jesus' name.
	Cards, drinks, ice, clean plastic trash cans for storing cans on ice, table
	Minimum 10
	Warm or Hot

	2.  Light bulb Service
	Go door-to-door with light bulbs offering to change burned out bulbs
	Supply 15-60 watt light bulbs, cards, step ladder
	Team of 2
	Any

	3.  Smoke Detector Batteries
	Give out complimentary smoke detector batteries
	Cards, reminders with date, batteries
	Teams of 2
	Any

	4.  Neighborhood Windshield Washing
	Go door-to-door washing windshields in driveways
	Cards, squeegees, squirt bottles, cleaner, shop rags
	2 or more
	Cool to Warm, but not Hot

	5.  Summer Car Wash
	Free Car Wash!  Use banners that say "Free Car Wash - No Kidding."
	Cards, basic wash equipment, banners, also drinks, music, and chairs
	Minimum of 12, prefer 25-30.  Designate an "evangelist" to talk to people.
	Not too much overcast

	6.  Rainy Day Grocery Escort
	Help Shoppers to cars with packages
	Cards, golf umbrellas
	2 or more
	Rainy days

	7.  Single Mom's Free Oil Change
	Most single moms have car problems regularly
	Cards, filters, oil
	5 or more (knowledgeable of job)
	Any, except extreme cold

	8.  Laundromat Outreach
	Pay for washing machines and dryers at local laundromats
	Cards, rolls of quarters
	Teams of 2, both adult men and women
	Any

	9.  Christmas Gift Wrapping
	Everyone needs their gifts wrapped.  Do it at the mall for free!
	Cards, paper, tape, scissors, etc.  Build simple kiosk or booth.
	Lots of people.  Depending on mall traffic, you need a variety.
	If inside, any weather.

	10. Popsicle Give-away
	Set up tables at store exits or sporting events and serve popsicles
	Cards, table, coolers, ice, sign
	3 or more
	Warm is best.


*These projects are listed in the Servanthood Evangelism Manual.  The material was originally taken by permission from the book Conspiracy of Kindness by Steven Sjogren.  Remember: all the projects are FREE, no donations accepted.  Some services are provided while people are away, making cards or printed notes necessary.


STEP ONE: PRAYER

It has been said that if you work hard, you get what work can do, but if you pray, you get what God can do.  Even a cursory look at the history of ministry evangelism reveals the pivotal role of prayer.

Jesus, our model in this as in all things, practiced and taught that prayer played an important role in ministry evangelism (see Matt. 9:35-38; Luke 10:1-11).  The early church also demonstrated that prayer was vital to their evangelism efforts (see Acts 4:23-31).

Prayer's role in ministry evangelism is fourfold:

1. Prayer provides direction.

2. Prayer spiritually prepares the way for ministry evangelism.

3. Prayer ensures powerful, appropriate, and timely witness.

4. Prayer allows for effective and fruitful follow-up.
Ministry evangelism efforts need to be permeated with specific biblical prayer.  This will take place as congregations become houses of prayer with a passion for the lost (see Luke 19:10; Mark 10:17).

STEP TWO: SHARE THE VISION

You must share the vision with both church leaders and laity.  Who will the people in your church follow?  Involve these people in developing a plan for sharing the vision of Ministry Evangelism in your church.

STEP THREE: ASSESS COMMUNITY NEEDS

Conduct a community needs assessment.  The assessment involves interviewing community leaders and human service professionals to learn about their work and identify unmet needs in the community.  This experience will allow the church to build relationships with various community leaders.  The assessment will yield many specific possibilities for community outreach and will help you understand your community better.

STEP FOUR: DETERMINE GIFTEDNESS

After assessing community needs, determine the giftedness of church members.  Some pastors and leaders are hesitant to do such equipping for fear they might lose control.  Dr. John Ed Mathison, pastor of Frazer Memorial Methodist Church in Montgomery, Ala., in sharing at a recent conference, addressed this hesitation.  "If you as a pastor have to know about everything that goes on in your church, then there is not enough going on in your church."

STEP FIVE: MATCH COMMUNITY NEEDS WITH THE CHURCH'S GIFTS

Prayerfully study the needs of your community and the areas of interest and giftedness of your people. Then study the ministry models found in the His Heart, Our Hands Ministry Evangelism Tool Kit to see if any of them match up the giftedness of your church and the needs in the community.  If not, develop a plan of action  to begin a new ministry based on needs and resources.

STEP SIX: PLAN THE MINISTRY

People who do not plan will likely find themselves being carried along by the demands that happen to come their way.  At the end of the day, they will have accomplished isolated pieces of ministry that, in all likelihood, did not move them toward any predetermined, coherent objective.  Planning is a necessary step that must take place if ministry evangelism is to be an effective tool for reaching your community with the Gospel.

STEP SEVEN: EQUIP YOUR PEOPLE TO VERBALLY AND INTENTIONALLY SHARE THE GOSPEL OF JESUS CHRIST.  

The purpose statement for ministry evangelism is to inspire and equip every believer to develop relational bridges through ministry, over which they intentionally share the Gospel of Jesus Christ.  To develop the relational bridge and then not be prepared to cross it by verbally and intentionally sharing the gospel would not meet the mandate given by the Lord Jesus to meet needs and share Christ.  Church leaders need to ask “How will this help us reach people for Christ?” before they plan events.  Intentional evangelism is no accident.  Churches that are effective in mobilizing their people to reach people are churches that place a high priority on training.  There are a variety of training tools available from both the North American Mission Board and LifeWay Christian Resources.

STEP EIGHT: TAKE ADVANTAGE OF SPECIAL EVANGELISTIC EVENTS.

Evangelistic events provide a support mechanism for churches using ministry as a bridge across which to share the Gospel.  No matter what goal a church establishes in ministry based evangelism, a strategically placed event can help that church reach its goal more quickly and effectively.  

These pages have been a condensation of the first section of His Heart, Our Hands: A Guide to Ministry Evangelism.  For a more intense study of these subjects, please get a copy of this book and study it.  The book is available separately or as a component of His Heart, Our Hands: A Ministry Evangelism Toolkit.  The toolkit contains this manual, The Servanthood Evangelism Manual, an inspirational and instructive video, a CD with a message on servanthood evangelism by Dr. David Wheeler, a message on ministry evangelism by Dr. Charles Roesel and power point presentations for teach the beginning chapters from the manual His Heart, Our Hands.  All of these resources are available through you LifeWay Christian store.
Two resources for the church’s On Mission Team are The On Mission Church Complete Planning Kit (ISBN 0840096836) or The On Mission Team Manual (ISBN 0840085346).
http://www.namb.net/toolkit

SAMPLE MINISTRY ACTION PLANS His Heart, Our Hands: A Guide to Ministry Evangelism.
Alternatives for Life Ministries

Benevolence Ministries

Campground Ministries

Carpe Diem Ministries

Chaplaincy Ministries

Criminal Justice Ministries

Health Care Ministries

Homeless Ministries

Hotel Ministries

Hunger Ministries

International Student Ministries

Latchkey Ministries

Literacy Ministries

Adult Reading and Writing

English as a Second Language

Tutoring Children and Youth

Migrant Ministries

Ministering During Family Crisis

Nursing Home Ministries

Port Ministries

Raceway Ministries

Refugee Resettlement Ministries

Respite Care

Servanthood Evangelism Projects

Special Events, Fairs and Festivals Ministries

Substance Abuse Ministries

Support Group Ministries

Transportation Ministries

Women’s Ministries
.�.�.�.�.�.�.�.�.
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