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A BIBLICAL THEOLOGY OF MISSION 

FOR A LOCAL CHURCH 

Definitions and Directions for the Paper


The purpose of this paper is to explore issues for thinking and doing mission in a local church. The leadership and membership of a local church are the targets of this paper. The various denominational entities—associations, state and national conventions, seminaries, and mission boards—are addressed primarily as peripheral and supportive to that central entity. In seeking to inform the local church in thinking and in doing mission, the paper must address the church both corporately or organizationally and the members individually. Since the local church is the focus, that choice will impact the approach and language. Rather than a systematic theology with those categories, the approach is to develop a theology based on biblical categories. Johannes Blauw speaks of the importance of hearing the Bible in developing a theology of mission, “Every age needs a fresh encounter with the Bible, because every age has its own questions and problems. Nothing is more helpful than to listen to the Bible time and again . . . because we want to miss nothing of the light that God’s Word sheds on our path.”
 Given the limited size of the paper, the scope of the biblical texts explored will be limited primarily—though not solely—to six books: Genesis, Matthew, John, Acts, Ephesians, and Revelations. The language used in the paper will be more conversational, typical of that found in 
a church Bible study group or ministry team meeting than in the academic setting. Jesse Fletcher writes of this intentionality, “All doctrinal talk about the mission of the church has to be translated into the language of a local church in mission for it to have effective meaning.”


The paper grows out of the conviction that mission is one of six basic functions of a New Testament church. In Table 1 the six functions are listed, a simple definition is given, and each function is tied to a particular part of the Great Commandments or the expressions of the Great Commission found in Matthew and Acts. Rick Warren popularized the idea of a “Purpose-Driven Church” that is contrasted to the program-based church. Interestingly, he and the spokesman for the programmed model agree on five functions.
 Warren wrote, “I believe that every church is defined by what it is committed to, so I came up with this slogan: ‘A Great Commitment to the Great Commandment and the Great Commission will grow a Great Church.’ It became Saddleback’s motto.”
 It might be more biblical and express more fully the functions of a church if the slogan read, “A Great Commitment to the Great Commandments and the Great Commission’s expressions will grow a Great Church.” The Great Commandment, drawn from Deuteronomy and Leviticus, expressed God’s mandate to people under Old Testament life and expressed His will to all people for all time. During His ministry, Jesus reinforced the first part of the Great Commandment, adding “with all your mind” to the expressions of love for God. He reinterpreted and extended the scope of the second part of the command defining neighbor beyond the normal narrow confines that Jewish culture had taught.
 In John 13:34, 35, He added to this a new command for the church. This is the first time this “one another” command is given, though it is repeated fourteen times. The Great Commission was given in five different expressions and cannot be fully understood by viewing it only from Matthew’s gospel.

Table 1: Church functions and Jesus’ teachings
	Expressions of the Great Commands

and Great Commissions
	Functions and simple definitions

	Love the Lord your God with all your heart and with all your soul and with all your mind.
	Worship: meeting God

	Love your neighbor as yourself.
	Minister: meeting needs

	You will receive power; and you will be my witnesses in Jerusalem.
	Witness (evangelize): sharing Jesus

	Go and make disciples, baptizing, and teaching.
	Disciple: growing believers in the faith

	Love one another. As I have loved you, so you must love one another.
	Fellowship: sharing life and caring for believers

	Be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth. Make disciples of all nations.
	Mission: sharing Jesus beyond ourselves


Two misconceptions must be addressed. The first is the often repeated statement, “Everything we do is missions.” This sentiment reflects the fact that many denominations and churches have lumped under their mission program budget the support of orphanages, hospitals, colleges, seminaries, community development projects, ministry centers, and church planting activities. The confusion as to exactly what is mission is compounded because the word mission is used in strategic planning processes with at least three different definitions depending on the author being read. Mission is being defined here as sharing Jesus beyond the church with the view of bringing persons to conversion, responsible Christian discipleship, and participation in a newly planted, vital local church. John Powers distinguishes three stages of mission activity, 
. . . these differing stages of apostolic activity are not intended to be sharply separated by 
strict lines of demarcation, they fade naturally into one another, and in many cases aspects of all three will be found simultaneously. . . . But all three stages are genuinely missionary work, because all are directed towards the establishing of a mature, self-sufficient local church.


The first stage is “the missionary’s witness to Christ by example of Christian living and practical demonstration of the charity of Christ.”
 This may involve the church as a whole, groups or classes within a church, or an individual from the church doing ministry, conducting cultivative events, or simply building relationships among the people to whom the church is seeking to witness. Harris and Shelly echo the call to demonstrate service, “Our mission begins with simple, everyday care for people—whatever their needs—because Jesus showed us this is how we are to live.”
 The second stage is witnessing or preaching. “This verbal proclamation aims at leading a group to explicit faith in Christ by means of a period of . . . proclaiming the name of Christ and his death and resurrection, so that an audience may believe and be freely converted to the Lord . . . ”
 This may be done in very informal settings in homes, public gatherings, one-to-one, in small group Bible studies, or in more formally gathered preaching events. The third stage deals with the formation of the community of faith—planting a new local church. “This is achieved by . . . instruction in the basic themes of faith, the gradual formation of the new Christians in the values, ideals, and morals of the gospel, and the promotion of . . . life in the young community.”
 As persons believe and are converted, they are to be marked as followers by baptism and matured by teaching them to observe the commands of Jesus. Gene Getz comments on the necessity of involving new believers in a church,

. . . it is important to emphasize—and to emphasize emphatically—that outside of the context of the church and the experience of drawing upon other members of the body, a new babe in Christ will not grow into a mature responsible disciple of Jesus Christ. He cannot, for he is not involved in the basic experiences which God has designed as absolutely essential for spiritual growth.

Power writes, “The specific purpose of this missionary activity is evangelisation (sic) and planting of the Church among those peoples and groups where she has not taken root.”

The second misconception often discounts mission as a function of the church and states that mission and witness (or evangelism) are the same. In the Acts 1:8 expression of the Great Commission, it states “you will be my witnesses.” Throughout Acts, Luke used a variety of different words to express the early church’s activities as it carried out this function of sharing what it knew to be true about Jesus—His death and resurrection and their experience with Him. The word witness (>ma/rture$) is used early in Acts to describe their being rather than their activity (2:32; 3:15; 5:32). Four other words are used to express this function’s activities by the church in Acts. The most common word (lalew) is often translated “speak” and carries the idea of common conversation. The second most common word used to describe the church’s activity of witnessing carries the idea of joyfully sharing good news or glad tidings (eu)hggeli/zw). The anglicized version of this word is used regularly in American church life—evangelism—and evokes positive and negative images. The third word denotes the authoritative proclamation of a herald and usually is translated “preach” ()kh/russw). The fourth word is translated reason or dispute (dialego/mai) and is used to describe Paul’s witnessing in specific settings during the second and third missionary journeys and his imprisonment. Regardless of the personality of the person sharing and the setting of the sharing, each word carries the idea of communicating the message of God’s offer of forgiveness of sin through the substitutionary death of Jesus. William Banks states, 

Missionaries should be capable spokesmen for the Lord Jesus, able to communicate their faith and give reasons for the hope that lies within them. Regardless of what other skills we have . . . the matter of oral communication or verbal witnessing should hold a place of high priority according to the Scriptures studied here.

In a cursory study of these words used to describe sharing Jesus, it is observed that the words describe the activities of individual believers and groups of believers. The same words describe witnessing to individuals and groups. Sometimes two of the words are used in the same verse. The members of the church were witnesses, and they simply talked with others about Jesus. Sometimes that talking became an animated, excited sharing. Other times they were more formal or authoritative in their presentation of the message, and occasionally sharing took on more of a dialogical format. 
In witnessing, a church shares Jesus with people whom they seek to lead to a conversion experience and then can reasonably expect to disciple and incorporate in the life of the church. In carrying out the function of mission, a church shares the message of Jesus with persons who are beyond the church—beyond the reasonable expectation of the persons being discipled and incorporated in the life of the church. Sometimes churches only measure mission in distance and the further away, the more the activity is mission. 
1. Maybe the mission field is across the parking lot from the church’s building in a mobile home park with a group of persons from a different socioeconomic background who, even though welcome, might not be comfortable in the church’s building or worship style. 
2. Maybe the persons live in a community less than one mile way but are separated by an interstate highway or an industrial park or some other natural or man-made barrier that separates. 
3. Maybe the persons are clustered in two pockets within two miles of the church’s building but are from an ethnic group, whose language, customs, and values are different. 
4. Maybe there is a group of people within six miles of the church’s building who are distinct in generational or lifestyle issues and prefer a different time or style of worship. 
5. Maybe the people are very much like the cultural and social makeup of the church, but they live seventeen miles away in the next county, and the normal patterns of life move them in different directions. 
Mission would involve sharing Jesus with these persons, discipling, and helping them develop a community of faith that would carry out the same functions within their context.
A Biblical Theology of Mission for the Local Church


Charles Van Engen reflects on the importance of the Bible in understanding mission, “We cannot have mission without the Bible, nor can we understand the Bible apart from God’s mission. The missio Die is God’s mission. Yet the missio Dei happens in specific places and time in our contexts.”
 He states that mission theology is not developed in a theoretical setting; it must be developed from specific texts of God’s Word and His activity in the context of people, places, and relationships. “God’s deeds serve to provide a platform for the words, and the words give meaning, significance and normativity to the encounter between God and humanity that occurs in God’s deeds.”
 Only four foundational issues will be dealt with in this section on a biblical theology of missions.
Theology begins with a God—the God of the Bible is One who is revealed in His names and through His activities. The two primary names used in English translations of the Bible are God—the One who is first seen in creation and Who relates to all creation—and LORD—the personal and covenant name of God. The first verse of the Bible states, “In the beginning God created the heavens and the earth.” (Gen 1:1
) In the last book of the Bible this hymn of praise is offered to God, 

You are worthy, our Lord and God, 

to receive glory and honor and power, 

for you created all things, 

and by your will they were created 

and have their being. (Rev 4:11)
The initial activity of God is that of creator, and as creator, He relates to all nations. Thomas Starks states, “A major missionary motif in the Bible is that of God as Creator of all that is. As created beings, all humans everywhere find their true identity only in relation to God.”
 The second activity of LORD is redeemer. A second hymn of praise focuses on the redemptive activity.
And they sang a new song: 

“You are worthy to take the scroll 

and to open its seals, 

because you were slain, 

and with your blood you purchased men for God 

from every tribe and language and people and nation. 

You have made them to be a kingdom and priests to serve our God, 

and they will reign on the earth.” (Rev 5:9-10)
God is to be worshipped for His actions. Worship is a function of the church. John Piper writes, “Worship is ultimate, not missions, because God is ultimate, not man. When this age is over, and the countless missions of the redeemed fall on their faces before the throne of God, missions will be no more. It is a temporary necessity.”
 
Between the two major activities of creator and redeemer, God acts as judge and elector. God’s judgment upon man’s rebellion is always followed by election of a person and a plan to deal with the failure of man and to continue moving humanity toward ultimate redemption. This repeated motif is seen in Genesis 3 where God confronts Adam and Eve’s sin, judges them and the serpent. God announces His plan that the heir of woman will crush Satan’s head, and Satan will strike his heel. Walter Kaiser reflects on this statement, “Whereas the whole created order had been put under a curse because of the sin of Adam and Eve, God’s blessing would potentially be just as universal and extensive in its universal application.”
 In chapter six, the Creator again judges the sinfulness of mankind and announces a flood. Then He elects a man to preserve the race and species by the ark. After the flood, God judges man’s attempt to build a tower, a city, and assault heaven. He disrupts communication and scatters humanity and elects a person (Abram) who will be the father of a nation (not a city) and a blessing to nations. Kostenberger and Obrien notice, “God appoints for Abram a promised land (v. 1) and assures him that his descendants will be a great and significant nation (v. 2). The name for which the builders of Babel had yearned (11:4) is to be given Abram.”
 Kaiser writes that in God’s call to Abram, 

he repeats five times his determination to “bless” Abraham, his seed, and all the families of the earth. The promise to bless others is stated in Genesis 12:3 and repeated in 18:18; 22:18; 26:4; and 28:14. In the last three verses “the Hebrew phrase in this identical 
expression is kol goye, “all the nations,” which the Greek (Septuagint) translated as panta ta ethne, “all the nations”.


In the New Testament these images of creator, redeemer are reinforced. An example of this is seen as the gospel of John is introduced with words reminiscent of Genesis, “In the beginning was the Word, and the Word was with God, and the Word was God. He was with God in the beginning. Through him all things were made; without him nothing was made that has been made.” (John 1:1-3) The understanding of the one God of the Old Testament is expanded in the New Testament as three persons: Father, Son, and Holy Spirit. The doctrine of the Trinity speaks to our theology of mission at two points. The first point is that mission begins with the Father who sent the Son. As seen in Appendix 1, forty-three times in John, references are made to the Father sending the Son. Jesus states that after He returns to the Father, they will send the Spirit to the believers. David Bosch reinforced this point and introduced another that will be examined in the third theological issue of the church:
Mission was understood as being derived from the very nature of God. It was thus put in the context of the doctrine of the Trinity, not of ecclesiology or soteriology. The classical doctrine on the missio Dei as God the Father sending the Son, and God the Father and Son sending the Spirit was expanded to include yet another “movement”: Father, Son, and Holy Spirit sending the church into the world.

The second point is the person and the purpose of Jesus coming into the world. Concerning the person, Jesus is God and became a man. The purpose is explained in many ways, but two important ones are first, the revealing of the Father to man and second, the reconciling of man to the Father. Concerning the revelation, Jesus stated, “When he looks at me, he sees the one who sent me” (John 12:45) and “Anyone who has seen me has seen the Father.” (John 14:9) Concerning the reconciliation, Paul wrote to the Corinthian church, 
Therefore, if anyone is in Christ, he is a new creation; the old has gone, the new has come! All this is from God, who reconciled us to himself through Christ and gave us the ministry of reconciliation: that God was reconciling the world to himself in Christ, not counting men's sins against them. And he has committed to us the message of reconciliation. We are therefore Christ's ambassadors, as though God were making his appeal through us. We implore you on Christ's behalf: Be reconciled to God. God made him who had no sin to be sin for us, so that in him we might become the righteousness of God. (2 Cor 5:17-21)

The Spirit is sent to direct the believers in the ministry of reconciliation and empower them as witnesses (ambassadors) of the message of reconciliation. In a classic book H. E. Dana states that the ministry of the Holy Spirit needs to be examined in the process of developing a biblical theology of mission. In three statements he emphasizes the work of the Spirit. 

Clearly the thing suggested here as the determining end of the Holy Spirit’s advent was to make effective the witnessing of the disciples for Christ.

The simple and sole purpose of this promise of power is to empower the disciple of Christ successfully to witness for the Master.
 


Thus it may be seen that the essential aim in the sending of the Holy Spirit was to secure the effective propagation of the message of redemption. The supreme end of the Spirit’s ministry is to provide the power of witnessing for Christ; any other phases of his activity are subordinate and tributary.
 

The second issue in a biblical theology of mission is salvation. There are numerous words used to describe this core concept. One picture already mentioned is reconciliation. Reconciliation is necessary because of sin. Paul writes of the need for salvation, 

You were dead in your transgressions and sins, (and) were by nature objects of wrath. Remember that at that time you were separate from Christ, excluded from citizenship in Israel and foreigners to the covenants of the promise, without hope and without God in the world. (Eph 2:1, 3, 12)
Harris and Shelly point to sin and its impact, “In a word, humans need the gospel because of sin. Lost and bewildered, we cannot find our way out of the intellectual, moral, and spiritual darkness we have created by shutting out the light of God’s presence.”
 Paul is emphatic that salvation “is by grace . . . through faith—and this not from yourselves, it is the gift of God—not by works.” (Eph 2:8-9) Later in this passage Paul speaks of reconciliation through the cross that ends hostility between man and God and man and man. “His purpose was to create in himself one new man out of the two, thus making peace, and in this one body to reconcile both of them to God through the cross.” (Eph 2:15-16)

As we have seen in the earlier passage on reconciliation from 2 Corinthians, God took the initiative. This truth is also emphasized in John 3:16 and 17. Notice the passage, “God loved the world . . . gave His Son . . . to save the world through Him.” The connotation of “gave His Son” is a sacrifice—a sin offering. Jesus lived with the understanding that this was His destiny and He began to seek to communicate cross and resurrection to the disciples soon after the confession at Caesarea Philippi that He was the Christ. On at least four occasions Matthew records His speaking of the cross and resurrection in His future.


In John 3, Jesus uses the phrase “born again” to describe conversion. This new birth is the work of the Holy Spirit. Conversion, salvation, or new birth is a work of God and occurs as persons repent of sin and trust Jesus as savior and Lord. After persons are born again, as babes in Christ, they are urged to be no more children, but to grow up in Christ. (Eph 4:14-15) As the church resources and supports the process of disciples’ growth, it carries out its function of discipling.

The third aspect of a biblical theology for the church must address the issue of church. Robert Dale describes the church as the redeemed and redeeming people of God.
 Senior and Stuhlmueller connect reconciliation, the church, and mission with this statement, “This understanding of the nature of the church further defines its missionary responsibility: its own experience of reconciliation is to be communicated to the world.”
 What is church and what place does the church play in mission? Though church is not defined in the New Testament, it is described in a number of pictures. Paul Minear wrote, 

. . . all recent explorations of the nature of the church have made it clear that the church does not have a nature that can be readily defined simply by looking, no matter how directly at the church itself. . . . The New Testament has an extensive gallery of such pictures, many of which effectively delineate the essential links between the life of the church and the diversely hidden workings of God.

The New Testament has several important concepts that need to be explored concerning the church. The first is Jesus’ statement, “I will build my church, and the gates of Hades will not overcome it.” (Matt 16:18) This statement addresses three critical questions for the contemporary church: 

1. Whose church is it? The church belongs to Jesus, He loved the church and gave Himself up for her (Eph 5:25). Paul identifies Jesus (not the pastor) as the head of the church (Eph 1:22; 5:23). 

2. Who builds, grows the church? Though members and leaders have tasks to fulfill in the work of the church, ultimately Jesus builds or adds to the church (Acts 2:47).
3. What is the direction and destiny of the church? The church is called to be an army on the attack—Satan is already a defeated foe—the church is promised ultimate victory (Rev 19:11-21). 

The Acts is the story of the church’s growth from the 120 disciples in chapter 1:15 to 5,000 men in 4:4. Not only did the number of disciples grow, but the church expanded missionally as the number of the churches expanded (9:31; 16:5)—from a single church in Jerusalem to churches scattered over Judea and Samaria, and to the ends of the earth. It is not simply a story of crossing geographic boundaries but religious, social, cultural, and political boundaries until Paul is in Rome where he “boldly and without hindrance preached the kingdom of God and taught about the Lord Jesus Christ.” (Acts 28:31) It is critical to realize that the church does not exist for itself. Those who have come to know the mystery of the grace of God in Christ are to make that known to others. Paul emphasizes that it is through the church that the manifold wisdom of God was to be made known. (Eph 3:10)


Herbert Kane writes, “The worldwide mission of the Christian church is rooted in the Incarnation and is part of God’s redemptive purpose for the world. God is a missionary God. The Bible is a missionary book. The gospel is a missionary message. The church is a missionary institution. And when the church ceases to be missionary-minded, it has denied its faith and betrayed its trust.”
 The New Testament is a product of the community on mission. The gospels were not general biographies but targeted accounts of Jesus’ life with special consideration given to specific audiences. Most of the letters of Paul were the writings of a church planter to the churches he had planted dealing with issues that were surfacing or to members of his planting teams giving further instructions for ministry. 
The four offices listed in Ephesians 4:11 do not appear to be primarily offices needed for the church settled but for the church on mission. In spite of the preponderance of commentary interpretation, it seems that Paul is identifying the gifts that would be effective on a church planting team. From the consideration of the church as the community of the new covenant, a biblical theology of mission needs to move to those who function in the life of that community. Today most of the attention on community functionaries is directed toward those who serve the church as it has settled rather than the church as it is carries out the missionary mandate. Senior and Stuhlmueller state, “. . . we contend that the ultimate purpose of Ephesians is not to narrow the church’s vision to itself but to stretch that vision to embrace the world.”
 In a similar vein, Georg Vicedom warns the church about the lose of mission concern:

But when the pastoral office, because of dogmatic restriction serves only the welfare, administration, and self-support of the church, it is humanly limited in a self-centered way. When the office merely endeavors to edify the congregation and to achieve the salvation of individual members, it is questionable whether the goal of mission is attained because this does not provide the members with the chance to find joy in their faith through service and sacrifice. . . . Thus the pastor office unintentionally becomes a hindrance to missions work among the heathen instead of a missionary impulse.

In the early 1900s, Robert Speer wrote concerning missions as if he lived in the later part of that century. “If ever there was a time when selfishness in individuals or in nations appeared mean and insufferable, that time is now.”
 Speer sought to address the tendency of churches to focus their energy and attention on their own needs, maybe enlarging only to include needs of kindred people but curtailing activities to distant places. While the church must evangelize its community, he emphasized the mission challenge, “All the need that was there for the Atonement in the beginning exists to-day in every nation of the world. Men need Christ and they need him now.”
 In light of the need, he would later warn, “There have always been those who argued against the validity of foreign missions as a distinct undertaking of the Church. Usually this has been done deliberately in the interest of retaining at home the energies which were in danger of going abroad.”

The final item examined in this overview toward a biblical theology of mission is the kingdom of God. The message of John the Baptizer was, “Repent, for the kingdom of heaven is near.” (Matt 3:2). Jesus’ initial message was, “Repent, for the kingdom of heaven is near.” (Matt 4:17) When Jesus sent out the twelve on their first preaching tour, He commanded them, “As you go, preach this message: ‘The kingdom of heaven is near.’” (Matt 10:7) Luke sums up Paul’s jail-house preaching in this phrase, “Boldly and without hindrance he preached the kingdom of God and taught about the Lord Jesus Christ.” (Acts 28:30)
What is the kingdom of God? One thing is very clear from the New Testament is that it is not defined in terms of geography but in terms of persons—persons who have submitted to the reign of God. The kingdom is about the sovereign rule of God in the lives of people and that allegiance is to surpass all other commitments and to transcend national, racial, social, or economic barriers. David Bosch wrote of Jesus’ teaching on the kingdom,

Two features in Jesus’ preaching of God’s reign are of particular importance if we wish to appreciate the missionary nature of Jesus’ self-understanding and ministry. . . . 


First, God’s reign is not understood as exclusively future but as both future and already present. . . . 


The missionary nature of Jesus’ ministry is also revealed in a second fundamental characteristic of his kingdom ministry: launches an all-out attack on evil and all its manifestations.

Jesus spoke extensively about the kingdom of God (and heaven) through Matthew. Senior and Stuhlmeuller state, “The central motif of Jesus’ ministry was the ‘coming of the Kindgom of God.’”
 The Sermon on the Mount has been variously called the core values of the kingdom, the Constitution of the kingdom, or the vision and manifesto of the kingdom.
 Martyn Lloyd-Jones writes of this Sermon, “It is the perfect picture of the life of the kingdom of God.”
 Lloyd-Jones gives this encouragement,
The more we live and try to practise (sic) this Sermon on the Mount, the more shall we experience blessing. . . . 

I suggest to you it is the best means of evangelism. . . . The world today is looking for, and desperately needs, true Christians. I am never tired of saying that what the Church needs to do is not to organize evangelistic campaigns to attract outside people, but to begin herself to live the Christian life. If she did that, men and women would be crowding our buildings.
 
He warns, 
I never discuss any particular injunction of the Sermon with a person until I am perfectly happy and clear in my mind that that person is a Christian. It is wrong to ask anybody who is not first a Christian to try to live or practice the Sermon on the Mount. To expect Christian conduct from a person who is not born again is heresy.


Matthew 13:1-52 is a series of parables Jesus presents to followers to reveal to them secrets of the kingdom of heaven. Seven of the eight parables in this chapter begin with the phrase, “the kingdom of heaven is like . . . ” At least five other extended parables are on the kingdom of God (or heaven). There are a number of places where Jesus talks about the requirements for entering the kingdom. One thing that stands out in the teaching of Jesus is on the dual nature of the kingdom of God. The first aspect is that there is a present reality to the kingdom. Jesus said, “But if I drive out demons by the Spirit of God, then the kingdom of God has come upon you.” (Matt 12:28) Bright writes, “It lies at the very heart of the gospel message to affirm that the Kingdom of God has in a real sense become present fact, here and now. . . . it is right here ‘among you.’ In the person and work of Jesus the Kingdom of God has intruded into the world.”
 Later he writes, 
But if the Kingdom of God has in a real sense entered the world, then men are called to the service of that Kingdom. For the Kingdom is no empty domain, so many square miles of territory with geographic frontiers—it is people.


Christ, then, has come to call men to his Kingdom. . . . Over and over again in the Gospels come the radical urgency of its call.

There is a second aspect of the dual reality of the kingdom in that there is a “not yet” feature. It will not be fully realized until after the second coming of Jesus. 


A second thing that stands out from Jesus’ teaching is that not everyone will be part of the kingdom. As part of the Sermon on the Mount, He warns, “Not everyone who says to me, ‘Lord, Lord,’ will enter the kingdom of heaven, but only he who does the will of my Father who is in heaven.” (Matt 7:21) Later He says, “Truly I say to you, unless you are converted and become like children, you shall not enter the kingdom of heaven.” (Matt 18:3 NAS) John records the conversation with Nicodemus, when Jesus states, “I tell you the truth, no one can see the kingdom of God unless he is born again. . . . I tell you the truth, no one can enter the kingdom of God unless he is born of water and the Spirit.” (John 3:3, 5)


These statements impact mission practice. As current believers witness and make disciples; these new believers experience God’s reign and are incorporated in churches. The result is the church grows, and the kingdom is expanded. As believers witness and make disciples of people who are distant, and as new churches are planted among these new disciples, the kingdom is extended, and new groups are brought under the reign of God.
The Motivation for Mission in the Local Church


Individuals and organizations are motivated by a variety of different things. What motivates the church to be on mission? Often the motivation seen in churches is more of a legalistic appeal to duty, obedience to the commands. In the six books selected as primary references for this paper, three of the five commonly recognized expressions of Jesus’ final words to the church are recorded. Of these, Matthew 29:18-20 is commonly called the Great Commission. The command of this passage is found in the aorist imperative verbal form of the word normally translated “disciple” and means “make disciples.” The command is accomplished by three participle phrases. The first is better translated, “going” or as “you are going.” William Banks writes, “To ‘go . . . and make disciples’ then does not mean to go somewhere but to start immediately to make disciples. Thus the ‘go . . . and’ is part of the address to the disciples and agrees with the imperative ‘make disciples’—and do it right way!”
 Those who become disciples are to be marked by baptizing in the name of the Father, Son, and Holy Spirit. Again Banks writes, 

“. . . baptism is defined as a public ceremony and acknowledgement of identification with Jesus Christ in His death, burial, and resurrection. By showing the world you are separated from the old life-style unto the Lord Jesus, your baptism is a sign that you belong to the King of the kingdom; it is proof you mean business; it is evidence of a change.
 

The church is to make disciples, mark them as disciples, and then by teaching all that Jesus has commanded, it is to mature those disciples. The following is one of many schematic outlines of this passage:
1. The power to accomplish the great commission: “All authority has been given to me.”

2. The purpose (imperative) of the great commission: “make disciples of all nations.”
3. The process (participles) for accomplishing the great commission: “going, baptizing, and teaching all things.”

4. The promise for the church as it carries out the great commission: “I am with you always, to the very end of the age.”

In pre and post crucifixion expressions recorded in John, Jesus gives two mission-focused statements. In the first part of His high priestly prayer, Jesus said, “As you sent me into the world, I have sent them into the world.” (John 17:18) In meeting with the disciples after the resurrection, Jesus said, “‘As the Father has sent me, I am sending you.’ And with that he breathed on them and said, ‘Receive the Holy Spirit. If you forgive anyone his sins, they are forgiven; if you do not forgive them, they are not forgiven.’” (John 20:21-23) Jesus is saying that as the Father, who loves the world that He created, sent Jesus to take on a physical body (become flesh and dwell among us, John 1:14) and in that body to serve, so the church is sent as His spiritual body to serve. Whatever Jesus came to do in His physical body, the church is to do today as His spiritual body. The work He began, the church is to complete. Harris and Shelly  suggest a simple but regular test for the church to use in evaluation of its activity, “Does it correspond to the person, teachings, and lifestyle of Jesus of Nazareth as revealed in the New Testament?”


In the third statement, Jesus said, “But ye shall receive power, after that the Holy Ghost is come upon you: and ye shall be witnesses unto me both in Jerusalem, and in all Judaea, and in Samaria, and unto the uttermost part of the earth.” (Acts 1:8 KJV) Three aspects of this verse speak to the church’s mission theology. As addressed earlier, Holy Spirit is to energize the church for its work. The second facet is the statement, “you will be my witnesses.” This states what disciples will be—His witnesses—not just an activity they are to do. Every disciple is a witness; the question is what type of witness. Does the disciple’s attitude and lifestyle commend or condemn Jesus before others? Banks reflects on this statement, “Christ did not say we are to witness to Him or we shall bear witness to Him, although this too is our duty. Rather, the stress is placed upon being. We will do what we are. You shall be My witnesses!”
 Finally, the direction of this activity is to be simultaneously at work in Jerusalem, Judaea, Samaria, and the uttermost part of the earth. It is not a serial command, work in Jerusalem until that is complete, then go to Judaea and work there until that is complete, then. . . . From Bank’s study of this passage, he noted the importance of a particle that caused the King James translators to use the word “both,” “te joins together the items in a series to be looked at as one. . . . This is the significance of the use of the particle te. . . . Thus the passage stresses a continuing, simultaneous witness.” Blauw’s words reinforce this appeal to world-wide duty, “The church is a witness of Christ in the world, or else, she is not an obedient Church of Christ.”


Another motivation is the appeal to self-interest. The encouragement is sometimes stated positively, “Be on mission, and the church will experience God’s blessing.” Some motivators point to the failure of the early church to obey the direction of Jesus to disciple the nations and intentionally move beyond the boundary of Jerusalem in witnessing. In response to this failure, God permitted a persecution to break out that scattered members of the church to Judaea, Samaria, and the uttermost parts of the earth. There is an implied, and sometimes specifically stated, threat against the church or church member that is not involved in mission.

A third motivation is the humanitarian appeal. This anthropocentric approach often is based in looking at the needs—physical, educational, medical, economic, and political—of humanity in other places. Then the question is, “How can we who have enjoyed the blessing of God fail to respond to these needs?” While the positive humanitarian appeal is seen on the surface, there is a negative motivational factor that brings response—guilt. “Don’t you feel bad? All these blessings while others have so little?” Frequently, this appeal is effective in getting immediate financial response to mission needs. The more graphic the needs are communicated, the more desperate the challenges are pictured, the better the offering received.

A fourth motivation is love. Paul prays,
And I pray that you, being rooted and established in love, may have power, together with all the saints, to grasp how wide and long and high and deep is the love of Christ, and to know this love that surpasses knowledge—that you may be filled to the measure of all the fullness of God. (Eph 3:17-19)

The first part in the passage focuses on the church grasping (or possibly being grasped by) the dimensions of the love of Christ. The expanse of the love of Christ is to all the saints, all nations, or Jerusalem, Judaea, Samaria, and the uttermost part of the earth. In the second part of the passage, he prays that the believers may know the unknowable love and experience the impossible. When the church is captivated by the love of Christ and recognizes that the love reaches out to others, it is compelled by that love to witness to those who have not yet heard or accepted the gospel of Christ. 

A fifth motive for mission involvement is compassion for the lost. Speer challenges the church to see the world, 

The world needs the mission now. A thousand millions of men, sinning, suffering, struggling, need a Saviour, helpful, tender, sufficient. He came for them, but they have never heard of Him. . . . When Jesus said, ‘No man cometh unto the Father but by Me.’ . . . He was simply saying what all history has shown, and is proving to-day over all the world, that only by Christ do men come to the Father.

In a kindly way, John Piper speaks to the shame of those who accept the gift of grace and fail to share it, “Compassion for the lost is a high and beautiful motive for missionary labor. Without it we lose the sweet humility of sharing a treasure we have freely received.”
 
The Practice of Mission in the Local Church

Southern Baptist thinking and practice of mission has been somewhat schizophrenic. On one side, it has been observed that historically, in Southern Baptist life, mission has not been viewed by the denomination and most churches as a function of the church. This can be observed in the tug of war between the Sunday School Board (now LifeWay) and the Home Mission Board (now North American Mission Board) in the late 1980s and 1990s. On the other side, from a Landmark perspective, the erroneous missiological statement is frequently entoned, “Only churches plant churches.” In Baptist life in the United States, and Southern Baptist experience specifically, there has been a minority of churches that functioned as missionary in the fuller sense of the word. 

To illustrate this, it might be helpful to examine mission activities found commonly in churches in recent history. The majority of churches participating with the Southern Baptist Convention in the twentieth century have been challenged to be faithful in three mission activities. The first activity has been to pray for mission opportunities and those serving as missionaries. The church has a long history of mission prayer circles, prayer calendars, and weeks of prayer for international, national, and local missionaries. The International Mission Board requires appointed missionaries to enlist an intercessory prayer team. In its Basic Training, the North American Mission Board guides church planting teams through a process to develop a list of potential intercessors and to write an enlistment letter inviting those persons to commit to pray for the new church. The army of mission must always move forward on its knees. Those involved in mission activities need prayer for protection, wisdom, courage, and effectiveness. They must always be supported by the pointed persistent prayer of the church. Robert Speer stated, 

The evangelization of the world . . . depends first of all upon the revival of prayer. Deeper than the need for men; deeper, far, than the need for money; deep down at the bottom of our spiritless life is the need for the forgotten secret of prevailing, world-wide prayer. Missions have progressed slowly abroad, because piety and prayer have been shallow at home.

Approaching the need for prayer from a different direction, John Piper states, “Perhaps we should speak of prayer as God’s instrument to release the power of the gospel. For it is clear that the word of God is the immediate regenerating instrument of the Spirit.”


The second activity for most churches has been to teach about missions and tell the stories of missionaries. Woman’s Missionary Union (WMU) has been the agency in Southern Baptist Life that has shouldered that burden since its inception to bring organization to scattered mission societies and circles. Wendell Belew writes of the impact of WMU, “With the organization of the Woman’s Missionary Union in 1888, a new and concerted effort toward missions was felt in the churches. Missions education became a central feature in the local churches.”
 As can be observed from Appendix 2, Table 1; Selected SBC Statistical Report, the percent of those enrolled in WMU to the total membership in churches has been declining since 1965. There are many factors impacting this trend. In a small number of the churches, the mission education process has been picked up by an annual mission conference. The International Mission Board and the North American Mission Board cooperate with state conventions and associations in promoting and staffing “On Mission Conferences.” Telford encourages churches to plan an annual mission conference and gives the following tips:

1. Make the conference the absolute highlight of the church year.

2. Plan the conference well in advance and avoid conflicts.

3. Settle for nothing less than excellent, creative, classy publicity and promotion.

4. Secure top speakers for the conference.

5. Use your missionaries during the conference.

6. Don’t leave the children out of the conference.

7. Incorporate faith-promise giving into your conference.

8. Get people personally involved with the missionaries you support.

9. Evaluate your conference and see how to make it better.


The third activity has been to give to support the sending of missionaries. As J. C. Bradley points out, association was a verb with Baptist churches in the United States before it was a noun. The churches associated with little organization for fellowship, encouragement, and to maintain doctrinal integrity when churches and associations were the only organizations in Baptist life.
 Organization beyond the church and association were developed to support the mission cause. The modern mission movement came to the attention of American Baptists because of the activity of English Baptist, William Carey. Carey corresponded with Baptists in Boston, enlisting their support for his work in India. In 1800, Mary Webb was captured by the mission cause in a meeting of the Massachusetts Mission Society. 

Later that year, Webb founded the Boston Female Society for Missionary Purposes which included both Congregationalist and Baptist women “desirous of aiding missions.” In 1829 this pioneer U. S. Baptist voluntary society became solely a Baptist organization; it eventually merged with the Massachusetts Baptist State Convention. Its accomplishments far exceeded the cents it collected; the founder, Mary Webb, was the mastermind of a network of societies and women’s missionary groups which stretched from Maine to Georgia. Her vision of missionary endeavor was truly comprehensive, including projects at home and overseas.

Due to the influence of Luther Rice, the General Missionary Convention of the Baptist Denomination in the United States for Foreign Missions was organized in May 1814 at Philadelphia to support mission causes. Soon after that, state conventions began to be organized. In 1845 the Southern Baptist Convention was organized for the purpose of “. . . eliciting, combining and directing the energies of the whole denomination in one sacred effort, for propagation of the Gospel.”
 The second article of the constitution took the new convention beyond the scope of the Triennial Convention and stated, 

It shall be the design of this Convention to promote Foreign and Domestic Missions, and other important objects connected with the Redeemer’s Kingdom, and to combine for this purpose, such portions of the Baptist denomination in the United States, as may desire a general organization for Christian benevolence, which shall fully respect the independence and equal rights of Churches.

Since 1925, Southern Baptists have contributed through the churches for mission support: on the local level support went through the association, and on the state, national, and world level the support went through the Cooperative Program. In addition to this, they have responded to annual special offerings for state, national, and international mission work plus many special appeals for numerous other benevolent causes.


In addition to these three missionary activities, some churches have had groups, circles, or individuals that were regularly participating in mission projects. In the last quarter of the twentieth century, Bold Mission Thrust (BMT) began to appeal to a broad base of churches to participate in mission activities beyond the local church field. One specific point of the approved BMT statement directed the two mission boards to develop as many ways as possible for long and short-term involvement of persons in direct mission work. This opened the door for church members to participate directly in a number of mission activities. As reflected in Appendix 2, Table 2, in 2001, SBC churches reported 1,277,702 participating in mission activities. That number represents 7.95 percent of total membership or 11.18 percent of resident membership.


While the previous paragraphs have described the mission involvement of most churches, there has been a remnant of churches that were more missional. There has been a missional concern in Baptist life in North America since our earliest times. A minority of churches has consistently and regularly been involved in mission activity beyond praying, giving, teaching, and participating in projects. For most of these churches, mission involvement has expressed itself in one of two ways: 

1. Ministering to persons of a different socio-economic group that has resulted in the establishment of ministry centers and witnessing/discipleship and/or
2. Planting new churches for people who were too far away to conveniently drive to the church’s building or among people who were distant because of social, language, race, or cultural backgrounds. 
The first mission expression often involved some of the church’s members who had a compassion for the less fortunate doing ministry in these centers. The activities frequently involved people in direct contact, providing food, clothing, training, counseling, and sharing the gospel. The second expression of mission activity commonly involved the pastor or a staff person or a committee who related to the new church’s pastor. Sometimes financial support would be given to the new church, material resources might be shared (literature and building space), and members might be involved with the new church—but this was not always the case. 


As Southern Baptists enter the twenty-first century, they are in transition concerning the view of mission and church. Some of this is the result of a cumulative and residual effect of the BMT emphasis and members going out again and again to be involved in mission projects. Some of this comes from the impact leaders in the International Mission Board and North American Mission Board (and their preceding expressions) and some missional leaders of the seminaries. Several persons from the Home Mission Board impacted this: Wendell Belew, J. C. Bradley, and Gerald Palmer. 
Palmer was one of the first persons I heard publicly advocate mission as a church function. He sent me some original personal papers from the late 1970s and 1980s. One working paper titled “Growth Through Missions” began with this sentence, “The missing link in home missions strategy is a strategy of missions for a local church.” The first section is “THE CHURCH: God’s Primary Agency for Missions” and begins, “This is not just a slogan. It represents the Baptist interpretation of the way God does His work in the world.”
 Later in the paper Palmer writes, “The HMB serves as a catalytic resource to the churches. This refers to helping churches do missions—not just doing missions for the churches. It recognizes the church as having a missions responsibility of its own, . . .”
 A second paper begins with some of what Palmer calls basic considerations. Two of those are:
1. The Bible is the source of authority for missions strategy.
2. The local church is God’s primary agency for missions.

In the section on strategy, Palmer quotes the Interagency Council’s definition of missions, “Missions is what churches do in keeping with the commission of their sovereign Lord to extend their witness and ministry beyond themselves to bring all persons to Christ and to glorify God. One key to understanding this definition is the phrase ‘beyond themselves.’”
 In both papers Palmer writes of the beyond themselves as new frontiers which he identifies as “geographic, ethnic/cultural, social/economic, physical/institutional, racial, religious/philosophical and lifestyle.”


J. V. Thomas led Texas Baptists to challenge churches to make mission a function of the church and give it equal consideration in calendar, budget, and staffing as other functions—especially worship and education. Based on the size of membership and current staffing, these churches adopted annual goals for ministries and church planting and elected or employed a volunteer, bivocational, or vocational Minister of Missions. These churches were enlisted and recognized under the banner, “Key Church.” In a book explaining the Key Church strategy, Lyle Schaller wrote, “I believe (Key Church) is one of the most innovative, practical, and effective approaches to outreach ministries I have encountered in nearly four decades of working ith congregations.”
 Appendix 3 is a copy of Thomas’s report on the 1995 activities of the Key Churches. At that point the national program was four years old. Basically, their record was one church planted per Key Church. Though these 263 Key Churches represented less than seven tenths of a percent (0.65%) of the 40,120 total churches, they reported eighteen percent of the 1,458 total church plants and new affiliations reported to HMB by state directors of missions for that year.
 In recent years, Key Church has received minimal attention as a church planting strategy of NAMB. It has been assigned as one of several responsibilities to a number of persons but it has not been given the attention it had under the tenure of Thomas, first in Texas, and then at HMB. There are currently discussions of reviving this thrust as a partnership between IMB and NAMB as the “Acts 1:8 Church.”
It is doubtful that many churches are aware of the Great Commission Council’s decision in 1997 that added mission as a basic function of the church. Appendix 4 is an excerpt from the Great Commission Council document that defines each function, gives a biblical basis for the function, and identifies some actions a church may take to carry out each of the six functions. LifeWay, the primary influencer and communicator of the thinking in Southern Baptist life has chosen to ignore the decision as reflected in Gene Mims’ most recent book, The Kingdom Focused Church. In this book he maintains the previous number and definition of five functions.
 In spite of LifeWay’s response, some churches are transitioning as the result of the thinking and teaching of pastors who have moved beyond a church-focused church growth thinking—though they are still growing churches—to kingdom expansion mentality. An example of this thinking was the late Rick Ferguson. In a sermon delivered in 1998, Ferguson spoke of a pilgrimage into a view of kingdom ministry. It began with a conviction concerning the possible relocation of the church’s facilities, 

We would keep Riverside in the heart of Denver and plant churches in every area, crossing cultural and ethnic boundaries, by planting satellite churches. . . . We felt that God was telling us we need to begin to think Kingdom growth not just church growth. Kingdom growth says “We are not here for ourselves. We will give ourselves away and will come to you and connect with you at your point of felt need that we might have an opportunity, a bridge to cross, . . . to share the gospel of Christ.” 

This view resulted in planting by that date twenty-eight churches around Denver—a biker church and a Hispanic church shared the facilities at Riverside’s campus. Ministry also changed as he understood the design of the Great Commission was not to seek decisions but to make disciples. This again impacted the decision to plant churches. He stated, “The most effective way to produce disciples is to establish congregations in the location, language and lifestyle of the peoples that we are trying to reach.”


Another example is Bob Roberts, church planter and pastor of Northwood Community Church. During a recent message at the Summer State Leadership Conference hosted by NAMB, Roberts reflected on the record of the church he planted. The church has planted sixty churches, eight within three miles of the church’s building. While supporting SBC mission causes with prayer and finances, the members are working in community development, witnessing, and planting churches in several foreign countries—some of which are closed to vocational missionaries. Though the church is growing, one of the key factors for Roberts is the shift to focus on the kingdom of God rather than the growth of a personal empire (church). He challenges church members and planters with whom he works to think glocal. (A combination of global and local.) The church has become a parable of this with strong local witness activities and glocal mission projects.
 

What should a church do in the twenty-first century to carry out its mission function?

There are at least five actions that it should take. First, it needs to keep doing the three basics, praying, teaching, and giving. Beyond these historical actions, pastors and churches that are beginning to add mission as a function, give significant attention and energy to creating awareness of mission needs and opportunities. It is not an action of a select group in the church, but information is broadly disseminated and the pastor regularly uses mission illustrations in sermons. In these churches, the “. . . goal is for every member of the congregation to be personally and passionately involved in the Great Commission.”
 The projects are designed to carry out what is being called an Acts 1:8 strategy that embraces a world view. The four key geographic mission designations include:
1. Jerusalem represents the community or immediate area of the church’s location. 
2. Judea represents a broader area in proximity to the local church such as a geographic region or perhaps a statewide area.

3. Samaria represents North America.
4. The ends of the earth represents the vast expanse of the planet that remains.

Danny Sinquefield reflects on the reality that these four areas may overlap, “. . . in your church’s Jerusalem, you may find an international mission opportunity.”
 Sinquefield explains an Acts 1:8 strategy as, “A matrix of mission involvement will be introduced related to the goals of praying, giving, knowing, and going for each of the four mission designations. A church should strive to provide age-appropriate and gender-appropriate opportunities for each activity in that matrix.”
 Every group that goes out on a mission project should be given some opportunity to report to the church on its experience.

In this process the pastor and other church leaders must be constantly challenging members to hear God’s call for involvement as volunteer or vocational missionaries and help them interpret that call. Speer challenged a believer’s attitude toward life and ministry writing,


There are two different opinions which a man may hold regarding his life. He may regard it as belonging to himself, as something under his control . . . looking over his life says to it, ‘I am thy master.’ The other view of life which the Scriptures constantly take. ‘You are not your own,’ they say, ‘ye were brought with a price; therefore glorify God in your body, which is God’s. . . ’
 

What does that mean for a person? Speer’s answer is,

Now, if our lives belong to Christ, if my life belongs to Christ, then it is my business to be of use to Christ wherever in this world I happen at any time to be. I have no right to serve myself. I have no right to do my own pleasure. I am here to do the works and to speak the words of him to who I belong. My business is to be of use to Him, wherever I am, in this world.

Some members will be involved in short-term, others in long-term mission projects, and some will invest their lives in vocational mission settings. How do participants view the short-term mission projects? It is important that church leaders prepare the participants for the challenge. John Kyle writes about this issue:

It is important to have the right attitude toward short-term service . . . It ought not be regarded as a grand tour or a glamorous vacation. Short-term service is serious business for the Lord and a possible gateway to a career in missions. . . . 


The opportunities for short-term service are many and varied. Participants may be involved in evangelism, construction projects, and other useful activities that assist career missionaries and national Christians. The key for the short-term missionary is to go as a servant and to be willing to do whatever is requested.

Does the church leadership believe Jesus when He said “Give, and it will be given to you. A good measure, pressed down, shaken together and running over, will be poured into your lap. For with the measure you use, it will be measured to you.” (Luke 6:38) Does it apply as a principle to life—personal and church—or is it simply a good verse to use in teaching stewardship? In conclusion, Telford identifies the following criteria a church may apply to develop a top-notch mission program. 

1. The church must have an outward focus and strategy.

2. At least 30 percent of the church’s budget must go to missions.

3. The church must have an ongoing training program for missionary candidates.

4. Mission education must be integrated through all the programs of the church.

5. The church must be sending its own people.
6. The church must be concerned about and pray for the lost.

7. The church must have a pastor who leads them in vision and outreach.

8. The church must be interested in helping other churches in missions.
9. The church must have a strong witnessing/discipleship program in its community.

APPENDIX 1
“SENT” REFERENCES TO JESUS IN JOHN’S GOSPEL (KJV)
3992NT: pempo (pem'-po); apparently a primary verb; to dispatch, especially on a temporary errand; also to transmit, bestow, or wield:

John 4:34 Jesus saith unto them, My meat is to do the will of him that sent me, and to finish his work.

John 5:23 That all men should honour the Son, even as they honour the Father. He that honoureth not the Son honoureth not the Father which hath sent him. 
John 5:24 Verily, verily, I say unto you, He that heareth my word, and believeth on him that sent me, hath everlasting life, and shall not come into condemnation; but is passed from death unto life. 
John 5:24 I can of mine own self do nothing: as I hear, I judge: and my judgment is just; because I seek not mine own will, but the will of the Father which hath sent me. 
John 5:37 And the Father himself, which hath sent me, hath borne witness of me. Ye have neither heard his voice at any time, nor seen his shape.

John 6:38 For I came down from heaven, not to do mine own will, but the will of him that sent me.

John 6:39 And this is the Father's will which hath sent me, that of all which he hath given me I should lose nothing, but should raise it up again at the last day.

John 6:40 And this is the will of him that sent me, that every one which seeth the Son, and believeth on him, may have everlasting life: and I will raise him up at the last day.

John 6:44 No man can come to me, except the Father which hath sent me draw him: and I will raise him up at the last day.

John 7:16 Jesus answered them, and said, My doctrine is not mine, but his that sent me.

John 7:18 He that speaketh of himself seeketh his own glory: but he that seeketh his glory that sent him, the same is true, and no unrighteousness is in him.

John 7:28 Then cried Jesus in the temple as he taught, saying, Ye both know me, and ye know whence I am: and I am not come of myself, but he that sent me is true, whom ye know not.

John 7:33 Then said Jesus unto them, Yet a little while am I with you, and then I go unto him that sent me.

John 8:16 And yet if I judge, my judgment is true: for I am not alone, but I and the Father that sent me.

John 8:18 I am one that bear witness of myself, and the Father that sent me beareth witness of me.

John 8:26 I have many things to say and to judge of you: but he that sent me is true; and I speak to the world those things which I have heard of him.

John 8:29 And he that sent me is with me: the Father hath not left me alone; for I do always those things that please him.

John 9:4 I must work the works of him that sent me, while it is day: the night cometh, when no man can work.

John 12:44 Jesus cried and said, He that believeth on me, believeth not on me, but on him that sent me.

John 12:45 And he that seeth me seeth him that sent me.

John 12:49 For I have not spoken of myself; but the Father which sent me, he gave me a commandment, what I should say, and what I should speak.

John 13:16 Verily, verily, I say unto you, The servant is not greater than his lord; neither he that is sent greater than he that sent him.

John 13:20 Verily, verily, I say unto you, He that receiveth whomsoever I send receiveth me; and he that receiveth me receiveth him that sent me.

John 14:24 He that loveth me not keepeth not my sayings: and the word which ye hear is not mine, but the Father's which sent me.

John 15:21 But all these things will they do unto you for my name's sake, because they know not him that sent me.

John 16:5 But now I go my way to him that sent me; and none of you asketh me, Whither goest thou?

John 20:21 Then said Jesus to them again, Peace be unto you: as my Father hath sent me, even so send I you.

649NT:  apostello (ap-os-tel'-lo); set apart, i.e. (by implication) to send out (properly, on a mission) literally or figuratively:

John 3:17 For God sent not his Son into the world to condemn the world; but that the world through him might be saved.

John 3:34 For he whom God hath sent speaketh the words of God: for God giveth not the Spirit by measure unto him.

John 5:36 But I have greater witness than that of John: for the works which the Father hath given me to finish, the same works that I do, bear witness of me, that the Father hath sent me.

John 5:38 And ye have not his word abiding in you: for whom he hath sent, him ye believe not.

John 6:29 Jesus answered and said unto them, This is the work of God, that ye believe on him whom he hath sent.

John 6:57 As the living Father hath sent me, and I live by the Father: so he that eateth me, even he shall live by me.

John 7:29 But I know him: for I am from him, and he hath sent me.

John 8:42 Jesus said unto them, If God were your Father, ye would love me: for I proceeded forth and came from God; neither came I of myself, but he sent me.

John 10:36 Say ye of him, whom the Father hath sanctified, and sent into the world, Thou blasphemest; because I said, I am the Son of God?

John 11:42 And I knew that thou hearest me always: but because of the people which stand by I said it, that they may believe that thou hast sent me.

John 17:3 And this is life eternal, that they might know thee the only true God, and Jesus Christ, whom thou hast sent.

John 17:8 For I have given unto them the words which thou gavest me; and they have received them, and have known surely that I came out from thee, and they have believed that thou didst send me.

John 17:18 As thou hast sent me into the world, even so have I also sent them into the world.

John 17:21 That they all may be one; as thou, Father, art in me, and I in thee, that they also may be one in us: that the world may believe that thou hast sent me.

John 17:23 I in them, and thou in me, that they may be made perfect in one; and that the world may know that thou hast sent me, and hast loved them, as thou hast loved me.

John 17:25 O righteous Father, the world hath not known thee: but I have known thee, and these have known that thou hast sent me.

John 20:21 Then said Jesus to them again, Peace be unto you: as my Father hath sent me, even so send I you. 
APPENDIX 3
AT THE HEART OF CHURCH STARTING
First introduced in Texas, the Key Church Strategy became a proven tool for church starting. Churches, such as First Baptist Church of Houston, Texas, caught mission fever. These churches, large and small, reached out to reclaim dying churches and start Bible studies and congregations in Anglo, ethnic, and African-American communities. Today, as a national Home Mission Board (After June 19, 1997: North American Mission Board, SBC—NAMB) strategy, Key Church Strategy is a process through which associations, state conventions, and the Home Mission Board (HMB) establish cooperative relationships with churches to facilitate evangelism, ministry, and church planting as top priorities. Any cooperating Southern Baptist Convention (SBC) church can choose to become a Key Church.

The effectiveness of the Key Church Strategy is evident from a 1995 survey. Most of the churches in the survey had been Key Churches for less than three years. Although 56 churches surveyed did not return the form and some churches returned incomplete forms, the report is still astounding.

263 Total SBC Key Churches

207 Churches reporting

262 
Churches started in 1994-95

887 Missions/churches sponsored

396 Ministries started in 1994-95

172,474
Total Bible study attendance in Key Churches (average of 812)

33,807
Bible study attendance in missions/churches (average 38)

6,617
Missions/churches baptisms

20,123
Total Baptists—Key Churches and missions/churches (average 95)

In the reports from state conventions, only Alabama, Florida, Georgia, North Carolina, and Texas reported that non-Key Churches baptized more people than the 207 reporting Key Churches. Key Churches continue to prove their effectiveness. Key Churches started one of every five new missions/churches started by Southern Baptists in 1994-95.

God has implanted Key Church Strategy in the hearts and souls of Southern Baptists as they continue to reach into unchurched areas of our nation. 





JV Thomas





National Consultant, Key Church Strategy
Excerpt from JV Thomas, “Key Church Strategy” TMs. (Alpharetta, GA: North American Mission Board, 1997), p5. 1997
APPENDIX 4
FROM “WE ARE HERE FOR THE CHURCHES”
III. The Basic Functions of a Church

The call of God to a church to represent Christ in the world may be expressed through identifying the functions of a church. Following are six functions that grow out of New Testament understanding about what God is calling churches to do.

A. Worship

1. Definition: Worship is acknowledging God in experiences that deepen a Christian’s faith and strengthen a Christian’s service. This function is a response to God’s presence in adoration, celebration, and praise; in confession of sin and repentance; and in thanksgiving and service.

2. Biblical Basis: The early church, following the example of Jesus (Luke 4:16), met regularly for worship and provided instruction concerning worship. Immediately following Pentecost, the church engaged in worship daily (Acts 2:46). Places of worship varied: temple, synagogue, or homes of believers. Later, regular meetings of the Christian fellowship occurred on the first day of the week (Acts 20:7; 1 Cor. 16:2). Believers were admonished to attend public worship (Heb. 10:25). Building on the rich Old Testament heritage of singing and praise (Ps. 100:2, 4; Ps. 96:8), early believers expressed their worship in various ways—prayer, thanksgiving, singing, testifying, teaching, preaching, reading, giving (Acts 2:42; Eph. 5:19; Col. 3:16; 1 Cor. 16:2; 1 Tim. 2:1-2; 4:13).

The Lord’s Supper, with its rich symbolism and theological meaning, was a principal act of worship in the young churches. When coupled with “love feasts,” this ritual act was sometimes abused. In his effort to correct such abuses in the Corinthian church, Paul provided theological interpretation concerning the Supper and specific instructions concerning its proper observance (1 Cor. 10:16-17; 11:17-29). He followed this counsel with a discourse full of directions about order and decorum in worship (1 Cor. 12-14). Elsewhere there are injunctions to treat all worshippers impartially (Jas. 2:2-4). The Book of Revelation magnifies the worship due God the Father and the Lord Jesus Christ (Rev. 4:8-11; 5:9-13). The church cannot be the church apart from the worship of Almighty God.

3. Examples: Worship may be experienced in public or in private; individually or in groups; in the church building, the home or other locations; in structured services and in informal activities; and through ministry and witness activities in which God’s presence is strongly felt. Worship activities include praying, singing, giving, testifying, hearing the reading and preaching of God’s Word, and responding to the moving of God’s Spirit in human hearts. Church worship builds on personal and family worship experiences.

B. Evangelism

1. Definition: Evangelism is communicating through love the gospel of Jesus Christ in the power of the Holy Spirit to nonbelievers, inviting them to repent, accept Christ as Lord and Savior, and be a disciple as a part of a church fellowship. This function engages the church in an effort to call people to repentance and faith both locally and throughout the world.

2. Biblical Basis: The entire church is called to evangelize. Jesus came preaching, calling for repentance and obedience. One of His first acts was to call out followers who would share this mission (Mark 1:16-20). He taught his disciples the essential truths and sent them out to proclaim the Kingdom of God and to give witness to the compassion and power of the Father (Matt. 10:5-15; Mark 6:7-13; Luke 9:1-6; 10:1-18). After his resurrection, He commissioned them to be witnesses of the good news of God’s saving act, to lead people to a personal commitment to Christ, and to make disciples everywhere (Luke 24:46-48; Matt. 28:19-20; John 20:21). His clear call to evangelize demands responses from His body, the church.

Christ’s church represents a redeeming presence in the world. Christians are to be light (Matt. 5:14-16) and leaven (Matt. 13:33).

God gives power for evangelism through the Holy Spirit (Acts 1:8; 10:42). The Book of Acts shows the early church empowered and guided by the Spirit, faithfully giving witness to the living Lord, and proclaiming God’s judgment on sin and His mercy for sinners (Acts 1:22; 2:4; 3:15; 4:33). The entire church was caught up in proclamation and witness for the purpose of evangelizing (Acts 2:14-41; 3:1-26; 5:42; 8:4).

3. Examples: Believers are to use every possible means to communicate the message of Christ to all people everywhere. As a church function, evangelism emphasizes verbal presentation of the gospel to nonbelievers, often in structured settings. It includes the day-to-day informal sharing of the gospel with others through the words, deeds, and lifestyle of church members. It also includes the proclamation of the gospel through worship services and other settings. It involves helping the church develop an effective strategy of evangelism, which includes personal witnessing and preaching the good news of salvation through special events, projects, and activities. It involves receiving, going, witnessing, proclaiming, and baptizing. It is accomplished by obedient, faithful disciples. Other functions of the church, such as ministry and worship offer opportunities to evangelize. An invitation to repent and receive God’s forgiveness through Jesus Christ is a critical element in this church function. The full expression of the evangelizing function involves a strategy for extending the witness of the church beyond the immediate community to all the world.

C. Missions

1. Definition: Missions is what churches do in keeping with the Commission of their sovereign Lord to extend their witness and ministry beyond themselves to bring all persons to Christ and to glorify God. Missions involves going and sending to cross bridges, barriers, and frontiers in obedience to the Great Commission.

2. Biblical Basis: The Bible reveals God’s redemptive mission to humanity. Inherent in God’s choice of Abraham was His ultimate purpose to bless “all peoples on earth” (Gen. 12:3). Many Israelites interpreted God’s choice of them in terms of privilege, but God’s ultimate purpose was a mission to all people (Isa. 49:6; 52:10; Jonah 3:10; 4:1-2). The mission became explicit when God sent His Son as Savior of the world (John 3:16; 4:42). During His earthly ministry, Jesus chose and sent others out on mission (Matt. 9:35-10:42; Luke 10:1-42). After his death and resurrection, Jesus told His followers, “As the Father has sent me, I am sending you” (John 20:21). He commissioned them to make disciples of all nations (Matt. 28:18-20; Luke 24:45-49; Acts 1:8).

The coming of the Spirit at Pentecost empowered the early believers for their mission. They crossed cultural, language, and geographical barriers (Acts 8:4-8, 26-40; 10-11; 13:8-20; 16:6-38). Paul wanted to keep crossing boundaries in order to take the gospel to those who had not heard (Acts 16:9-10; Rom. 15:17-21).

The Antioch church set aside those whom God had called as missionaries and after praying for them sent them out (Acts 13:1-3). The missionaries preached the gospel, established churches, selected leaders, and reported to the Antioch church (Acts 14:21-27). Paul referred to the Philippian church as his partners in the gospel because they had served with him and supported him (Phil. 1:3-8; 4:10-19). He requested prayers from the churches (1 Thess. 5:25; Eph. 6:19-20). He also accepted and at times encouraged financial support. The word translated “assist me on my journey” in Romans 15:24 meant to help on one’s journey by providing food or money, or by arranging for companions or means of travel (see also Acts 15:3; 1 Cor. 16:6; 3 John 6). Paul promoted a cooperative effort among Gentile churches to send an offering to needy churches in Judea (Rom. 15:25-27; 1 Cor. 16:1-4; 2 Cor. 8-9).

3. Examples: Churches call out the called and send those whom God has called to be missionaries. Churches support missionaries through their prayers and gifts. They cooperate with other churches in sending out and supporting missionaries. Churches also provide missions education opportunities for their members. A church practices missions by starting mission congregations and supporting them until they can support themselves. A church engages in missions by actions designed to extend witness and ministry to people who are not likely to participate in that church. One action through which a church may engage in missions is volunteer mission service. As its members participate in volunteer mission service, they contribute to the work of the missionaries as well as being directly involved in missions.

Church functions are interrelated. Thus the practice of missions involves other functions: missions focuses evangelism on crossing various kinds of boundaries and barriers to take the gospel to all people. The Great Commission calls churches to make disciples of people of all nations. Missions involve acts of loving ministry to meet human needs in Christ’s name. Missions results in converts and churches that worship God and practice Christian fellowship.

D. Ministry

1. Definition: Ministry is making a loving response in Jesus’ name to the needs of persons inside the church family, outside the church, and around the world. Fulfilling this function involves the church in specific actions to meet human needs in the name of Christ.

2. Biblical Basis: The examples for loving ministry come from our Lord Himself. He is forever the example of sacrificial, self-giving love (Luke 4:18-19; Mark 10:45). He “went about doing good” (Acts 10:38), ministering to human needs, challenging abuses of the poor, instructing His followers to forget themselves and give themselves in gracious service to others (Matt. 20:25-28; John 13:15). The distinction of the ministry to which Christ calls His followers rests in the fact that it is done in His name and for His glory. The ministry (diakonia) of God’s people is always by the mercy of God (2 Cor. 4:1), and it must reflect the Spirit of Christ. “Faith working through love” makes us “servants of one another” (Gal. 5:6, 13, RSV). “That Spirit in us leads to good works and acts of charity” (Acts 9:36, RSV). True ministry in Christ’s name demands positive actions (Jas. 1:27; 2:14-17; 1 John 3:17-18; 4:20-21).

3. Examples: Following Jesus’ example, a church seeks to minister to the whole person. That means a concern for the spiritual, mental, emotional, and physical welfare of persons, both within and outside the church. Both crisis and continuing ministries are included. Acts of ministering love may take such forms as personal service, concrete acts of caring expressed in material support, encouraging words, affirmation, prayer, or simply listening. Such caring acts are especially meaningful in such experiences as illness, grief, family problems, job loss, serious material loss, and poverty. Ministering in Jesus’ name by church members will be done by individuals, by groups within a church, and sometimes in cooperation with other churches or community groups. A church may also minister by developing and implementing strategies to advocate and support changes in society and/or laws that will help deal with the basic needs of persons. As a church is faithful in ministering to the needs of those outside its membership, acts of ministry may become effective opportunities for sharing Christ with others. Ministering in Jesus’ name surpasses all boundaries/barriers of race, culture, geography, and politics.

E. Discipleship

1. Definition: Discipleship is God’s work of changing a believer into the likeness of Jesus by creating a new identity in Christ and by empowering a lifelong relationship of love, trust, and obedience to glorify God.

2. Biblical Basis: The early churches took seriously Jesus’ command to make disciples (Matt. 28:18-20; Acts 14:21). The Twelve apostles responded to Jesus’ invitation to follow Him and learn from His teachings and example (Matt. 4:19; 11:28-30). The term “disciple” came to be used for all who followed Christ and learned from Him. The early followers of Jesus in the Book of Acts were often called “disciples” (Acts 6:1; 9:1; 11:26).

The function of the church to make disciples involves much more than leading people to become followers of Christ; it includes everything that helps them grow in grace and knowledge toward full maturity in Christ (2 Pet. 3:18; Eph. 4:11-13). In the Great Commission, Jesus defined making disciples as teaching believers to do what Christ has commanded (Matt. 28:19-20). Each believer is responsible for learning, growing, and living as a faithful follower of Christ (2 Tim. 2:15; 1 Pet. 1:5-11; 4:10-11; Luke 12:42-48). The church has the responsibility to teach, exhort, and encourage, rebuke and discipline one another (Col. 3:15-16; Heb. 10:24-25; 1 Thess. 5:11).

Mature disciples have a responsibility to help ground new believers in the faith (Acts 2:42; 1 Cor. 15:1-7; 2 Thess. 2:15). They are to teach spiritual truths to exemplify a Christlike life (Acts 11:26; Phil. 3:12-17). Disciples are to confess their sins to one another, pray for one another, and seek to restore those who go astray (Jas. 5:16; Gal. 6:1). Church leaders have a special responsibility for tending the flock as faithful undershepherds of the Good Shepherd (John 21:15-17; 1 Pet. 5:2; Acts 20:28). Pastor-teachers are responsible for equipping the saints for ministry in the body of Christ and as Christ’s representatives in the world (Eph. 4:11-13; 2 Cor. 5:17-20).

3. Examples: Teaching the Bible to believers and those outside the faith provides the foundation for making disciples and for nurturing them. The goal is to provide experiences that nourish, influence, and develop individuals within the fellowship of a church. This function includes teaching, leading, nurturing, and providing examples of Christlike living. A key element in it is helping Christians to discover their spiritual gifts, become Christian stewards, and give of themselves through ministering to others. God gives His gifts to all Christians and calls them to use those gifts in ministry locally and/or globally. Within the community of faith, persons are led to discover and develop their gifts. The commitment of its members’ gifts allows a church to identify and shape its ministries under the guidance of the Holy Spirit. Failure to make use of members’ gifts denies the members’ fulfillment and seriously limits a church’s ministries and the achievement of its vision for evangelizing the world.

F. Fellowship

1. Definition: Fellowship is the intimate spiritual relationship that Christians share with God and other believers through their relationship with Jesus Christ. As a church function, fellowship includes those actions that a congregation and its members take to express, nurture, or preserve the oneness they share because they know Christ.

2. Biblical Basis: The fellowship that Christians share is with both God and one another through Jesus (1 John 1:3). It is the product of love (1 John 3:11) that produces a life of caring and grace toward others (Rom. 13:8-14; 1 Cor. 13). The fellowship and sense of community a body shares may be disrupted by behavior that is inappropriate, special interests arising in the body, or strong doctrinal dispute. Disruptive dissension dishonors the Lord, expresses worldly pride rather than Christlike love, and takes the heart out of evangelism (1 Cor. 1:10-17; 2 Cor. 2:12-13; Phil. 2:14). Every church member is responsible for practicing Christlike humility and love as the antidote for the selfish pride that leads to disruptive dissension (Phil. 2:1-11). Christian forgiveness and forbearance are essential components in a church keeping the unity of the Spirit in the bond of love (Eph. 4:1-6, 31-32). Seeking together the mind of Christ is the basis for decision making and resolution of problems (Acts 6:1-7; 15:1-31; 1 Cor. 5:1-13).

Christians are accountable not only for their personal growth in Christ but also for the growth of the entire church toward Christlikeness. Although the members are diverse in many ways, they are to display a oneness of spirit and purpose like that of a family. People of different backgrounds should become one in Christ (Eph. 2:11-12; Gal. 3:26-28). Members of each congregation should display this oneness of spirit by exercising their diverse gifts for the common good of the entire body (1 Cor. 12:12-30). Self-giving love is the secret (1 Cor. 13). The rule of thumb is to exercise individual gifts so as to build up the body as a whole (1 Cor. 14).

Sharing is a key component in Christian fellowship. The members of the early church shared their possessions in a distinctive way (Acts 2:44-45; 4:32-37). The specific application did not continue, but the basic principle did. Brothers who have possessions voluntarily share with those who have need (2 Cor. 8-9). First-century Christians often expressed their oneness by sharing a meal together (Acts 2:46; 20:7, 11).

The “one another” passages of the New Testament state the various expressions of the mutuality that is Christian koinonia: love (John 13:34-35); honor above yourselves (Rom. 12:10); live in harmony with (Rom. 12:16); have equal concern for (1 Cor. 12:25); bear burdens (Gal. 5:2); bear with (Gal. 4:2); be kind and compassionate to (Eph. 4:32); forgive (1 Thess. 5:11); spur on toward love and good deeds (Heb. 10:24); confess your sins to (Jas. 5:16); pray for (Jas. 5:16).

3. Examples: Koinonia is expressed whenever the church is together as a family of faith and love. Thus Christian fellowship is often expressed as an integral part of another function. As believers direct their worship to God, they do so not only as individuals, but also as a body. Evangelizing either the community or the world is not done by one person but by partners in the gospel who call out the called, pray, and give. Fellowship is also expressed through acts of loving ministry and support to hurting needy members of the body. Discipleship is successful only as believers accept responsibility for discipling one another.

Fellowship is expressed in all activities in which church members are together. These include social occasions such as eating together and enjoying one another’s company. Hospitality is an expression of Christian love and fellowship. So are business meetings in which the church together seeks the mind of Christ.

Some expressions of fellowship are actions taken by Christians and the church to nurture and/or preserve fellowship. Disruptive dissension must be dealt with, and a Spirit of oneness must be nurtured. New members must be incorporated into the fellowship. Members who go astray must be dealt with redemptively.

IV. The Ways Churches Accomplish Their Work

A church chooses the way in which it seeks to carry out the functions of a church. Identifying how it intends to accomplish its work helps a church provide an orderly division of the work and provides clear definition of its continuing work. The intentions of a church may be accomplished through ongoing and regularly scheduled activities as well as in short-term projects.

A church may follow suggested ministries designed for Southern Baptist churches throughout which to carry out the functions of the church. Or, a church may design its own ministries for implementing actions to carry out church functions. Some churches may choose a combination of using some suggested ministries and designing others. In much the same way, SBC entities may be flexible in assisting individual churches in implementing the functions of the church. Entity personnel may use discretion in the use of the functions in order to meet the needs of churches. The following chart explains the suggested primary actions for each function of a Southern Baptist Church.

Understandings of Churches Accomplishing Their Mission

Preface

The six functions of a church family are carried out through actions taken by believers. The actions serve as examples for a church family in the 21st century to use in following biblical purposes and assignments.

Function



Action

A. Worship
1. Enable persons of all ages to respond to God’s Presence and express their love for God through adoration, praise, confession, repentance, thanksgiving, stewardship, service, and celebration in individual, family and public gatherings; in formal and informal settings.

2. Lead persons and families to pray, sing, give, testify, hear the reading and preaching of God’s Word.

3. Provide opportunities to experience worship through service, ministry, and witnessing actions.

4. Foster a worship atmosphere that encourages persons to respond to the moving of God’s spirit.

5. Plan and conduct special worship events.

6. Plan and conduct worship services so that persons understand, experience, and respond to God as Creator, Judge, Redeemer, and Sustainer.

B. Evangelism
1. Develop and implement an evangelism strategy for the church.

2. Share the gospel of Jesus Christ with others through words, deeds, and lifestyle of church members.

3. Call people to repentance and faith both locally and throughout the world.

4. Preach the good news of forgiveness and salvation through Jesus Christ through worship settings.

5. Use special events, media projects, activities and other technologies for sharing the gospel with lost persons.

6. Cooperate with other churches through the association, state convention, and Southern Baptist Convention to support evangelistic efforts locally and throughout the world.

7. Equip Christians for a Spirit-filled life, which includes praying for the conversion of those who are lost.

C. Missions
1. Involve the church family in supporting missionaries and mission work through prayer and giving.

2. Foster an atmosphere that encourages persons to listen to and follow God’s call to missions as a vocation.

3. Teach people about missions from the historical, biblical, and contemporary perspectives.

4. Challenge persons to use their spiritual gifts and ministry abilities in missions activities.

5. Provide opportunities for individuals to be directly involved in local and global missions projects and activities.

6. Inform believers about the conditions and needs of people around the world, which encourages believers to have a worldwide love and concern for all people.

7. Urge Christians to awaken to God’s biblical call to missions and to understand the meaning of adjusting their lives to join God in His redemptive mission to the world.

D. Ministry
1. Provide care, love, support, and assistance through counseling, guidance, and intervention to meet the needs of the whole person—emotional, spiritual, psychological, and physical.

2. Develop and implement a ministry strategy to discover and respond to human needs.

3. Organize small caring groups within the church family for building personal relationships where both crisis and continuing needs are met.

4. Help persons hear and respond to God’s call to Christian vocational ministry.

5. Challenge persons to make a difference in the world by using their spiritual gifts and aptitude for ministry both within the church family and beyond.

6. Provide corporate and individual opportunities to meet the needs of hurting people in the community and throughout the world with the ultimate goal of bringing them into a relationship with Jesus Christ.

7. Provide the resources for discovering ministry needs in the community.

8. Foster an environment that lessens the barriers among people so that needs can be met by caring individuals.

9. Challenge members of the church family who have rebelled or fallen to seek forgiveness and restoration.

E. Discipleship
1. Guide new believers to experience their new life in Christ.

2. Guide disciples to be transformed into the likeness of Jesus.

3. Provide relevant opportunities for nourishing, influencing, developing, and mentoring individuals and families so that they will live out their faith throughout the week.

4. Teach believers and nonbelievers the Bible as a foundation for making disciples and for nurturing them.

5. Help Christians understand and develop their spiritual gifts, become Christian stewards, and give of themselves through ministry with others.

6. Encourage the practice of Christian disciplines.

7. Equip and encourage Christians to influence the secular culture and public policy with Christian principles.

8. Train parents and teachers to plan and conduct worship opportunities at home and in learning settings.

9. Teach believers and their children the biblical why, the what, and the how of worship.

10. Help persons discover their spiritual gifts and aptitude for evangelism.

11. Challenge and train believers in evangelism skills.

12. Equip persons to demonstrate God’s love and make a difference in the lives of people through intentional ministry actions in their church families, communities, and around the world.

13. Teach church members the requirements and duties of church membership.

14. Teach personal and family relationship skills based on Christian principles.

15. Equip disciples for leadership and ministry.

F. Fellowship
1. Provide overall structures and systems that result in persons being loved, supported, and assisted.

2. Provide an environment for people of different backgrounds to experience oneness in Christ.

3. Lead all members to understand, develop, and use their spiritual gifts for the common good of the entire body.

4. Provide opportunities for believers to experience fellowship while carrying out acts of loving ministry.

5. Facilitate the inclusion of new members into the fellowship of the church.

6. Foster a harmonious environment that deals with conflict in a healthy, biblical way.

7. Provide ways for the church family to share their resources with those who have needs.

8. Provide social occasions that foster joyful relationships in the body.

9. Conduct business meetings as opportunities to seek the mind of Christ together as His body.

10. Seek out church members who have gone astray and deal with them redemptively.
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