Selecting the Site for the New Church
Nothing is more important in planning and planting the new church than the opportunity to select the best and most appropriate site. The time of site selection is a never to be repeated experience, unless the church chooses to totally relocate at some future time. The process of selecting hundreds of sites provides lessons on both avoidable mistakes and characteristics of an excellent church site. The problems generated by a poor site may haunt a church for a dozen decades or more. A good site will bless the church all of its days.
This information is provided as "good sense" information only. You are encouraged to obtain the best advice available from surveyors, engineers, environmental specialists, attorneys, county zoning authorities, and other special counsel.
Ten Questions We Always Ask 
Does the site contain sufficient acreage? The site may range from an absolute minimum of five acres to fifty acres or more. Consider the minimum requirements of local governments. llow for required setbacks (often 50 feet on all sides). Be sure to understand the effect of all easements for utilities or other encroachments through the site.
1. Is the property a minimum of 400 feet in width? This width provides visibility, access for traffic flow, and will permit placement of buildings and parking as generally required by local ordinance. Verify the local requirements.
2. Is the site located at the best focal point in the community? Is it a prime site with excellent centrality and a choice location?
3. Can a corner lot at a good intersection be secured? Such lots are highly preferable and provide access from both front and side streets or roads.
4. How long before community change is likely to occur? A neighborhood church will decline when the neighborhood changes, often within fifteen to twenty years. A regional church may minister for generations. It is vital to understand the enormous effect of such change.
5. How will traffic flow into and out of the parking areas? Can entrance and exit traffic be easily and safely accommodated from the main traffic corridor? If church growth is anticipated, this question is crucial.
6. Is the property reasonably level and slightly above grade? Such property can spare the new congregation tens of thousands of dollars in grading and site preparation costs. Never purchase property below the road grade. Churches located in such depressions rarely achieve maximum potential. 
7. Is the visibility adequate? This question considers the surroundings, the street or highway frontage, the elevation of the site, the approaches along the main street or highway, and general location where a major portion of the community passes the facility on a frequent basis.
8. What is the soil composition? Always check for the presence of rock and have the soil evaluated to determine that buildings may be placed as required on the site.
9. What will the site preparation cost? This is a crucial question. The answer helps determine the true property cost. Almost never accept donated property because such property will almost always fail this and several other tests. 

Ten Things to Avoid in Selecting the Church Site 

1. Avoid sites with heavy rock formations.
2. Avoid sites not located on streets or roads with high traffic volumn.
3. Avoid sites which have a limited future.
4. Avoid sites requiring heavy grading or fill.
5. Avoid sites in unattractive surroundings.
6. Avoid sites which would have no commercial appeal.
7. Avoid sites that are not in the target community.
8. Avoid sites in the path of imminent community change.
9. Avoid sites with cemeteries or the presence of graves.
10. Avoid sites which carry a single neighborhood identity. 

If land is being purchased with assistance from the Georgia Baptist Convention, protect yourself before you sign a contract. Do not enter into a contract without protecting yourself and your deposit.
An example of a protection clause follows: "This sale conditioned upon securing a grant and/or loan from the Executive Committee of the Baptist Convention of the State of Georgia." You may also specify an acceptable interest rate, loan approval by a financial institution, the right to have various types of inspections (especially including environmental dangers present on the property), and other legitimate considerations. You should strongly consider other clauses dealing with septic tanks, conditions of any buildings (making them subject to inspection), and the securing of proper government permits allowing church use and construction. Several churches have faced the embarrassment and cost of forfeiture of their deposit by failing to adequately protect themselves.
In the event an application is filed for a grant or loan, establish the closing date at least 90 days from the contract date, but in no case less than 30 days following the meeting of the Administration Committee of the Executive Committee of the Georgia Baptist Convention. Legal papers must be prepared, properly signed by church and/or associational leadership, and returned to the Convention prior to the cutting of a check. In some cases, deeds must be recorded in the court house of your county prior to the issuance of loan funds. Allow sufficient time for these procedures and for the unexpected.
In all cases, you will need a valid, certified, recent survey of the property. If a survey has been completed within the past six months, consult the New Church Development Ministries concerning the advisability of having it updated. You must have a legal verification of title with no entanglement of restrictions. In most cases you must be able to secure title insurance. Frequently, titles require months to validate if there are legal defects.
Your local zoning body or county commission will usually require you to satisfy parking requirements. There may also be a minimum acreage requirement, buffer zones on all sides, and other stipulations that you must satisfy. Do not finalize any purchase until you have the proper permits in hand, unless you are prepared to accept the financial loss that may result. For practical (not local ordinance) purposes, provide at least one parking space for each 2.5 persons who will be present in the building at maximum occupancy. If dual Sunday Schools or worship and Bible study are ever to be held back to back, then the number of spaces should be doubled.
Please read any attachments to this document carefully. Also, it may be helpful to familiarize yourself with the brochures and information relative to grants for new sites, or loans for the construction of first units.
The New Church Development Ministries of the Georgia Baptist Convention has consultants available to guide new church or supporting church leadership toward a successful beginning of a new mission or church. Help is as near as your telephone. Please call with any questions you may have.
Site Purchase Self-Questionnaire
(Use to help determine site suitability)
1. How suitable is this site?
(1) Is there adequate highway frontage? (400 feet normal minimum)
(2) Is the site located on a major traffic corridor?
(3) Is the site located in a highly visible place?
(4) Are all necessary utilities available on or near the site?
(5) Will the soil pass a perk test if a septic tank is going to be used?
(6) Has approval been secured from the proper local governmental agency for septic tank use?
(7) Is the topography reasonably suitable for construction? (Optional engineering studies may be in order to determine that the site has the proper soil for the type construction you intend. We are aware of one church which had to remove a half million dollar building due to construction on improperly compacted soil.)
(8) What present utility easements, or other easements, encroachments, or encumbrances exist which may limit or prevent church construction? 
(9) Does it make good spiritual sense to establish a Southern Baptist church at this location?
(10) Is there another SBC churches ministering to the same socio-economic group in the community? What is the distance?
In summary: Consider the effect that nearby existing structures, businesses, utility easements, road projects, future land developments, and community transition will have on the development of a church at this site.
2. Does the site meet government requirements and stipulations?
(1) What is the minimum number of acres required in this county to establish a church?
(2) What is the maximum number of acres required to accomplish everything the church may need to do in the next fifty to one hundred years?
(3) What is the required buffer zone required by the local county or municipality? 
(4) How is the property zoned?
Note: Secure a statement of permit from the local zoning board or county commission regarding their decision regarding the use of this property as a church, and furnish a copy to the Church Extension Department of the Georgia Baptist Convention if applying for funds.
(5) What additional restrictions and stipulations will the local government require before construction?
(6) What taxes are payable during the current year? (city, county?)
(7) A comparison of adjoining property values, and sale price of similar property in the immediate area is usually a necessity.
3. Consider the following general requirements and suggestions prior to closing on the property:
(1) A survey and plat of the property (usually $500-3,000) is required prior to closing. 
(2) The securing of a professional house inspector (usually from $100-$250) may be worth considering if a structure is located on the property.
(3) Title Search and Title Insurance are essential. Unnecessary haste, lack of planning and attention to these important details prepares the church for grief in the future. The wisdom, leadership, and stewardship of those who make these decisions will empower and enable the church for its future.
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