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NORTH AMERICAN MISSION BOARD, SBC
US/C-2 REQUEST FORM 

4200 North Point Pkwy., Alpharetta, GA 30022-4174






	PLACE OF SERVICE



	PROPOSED MISSIONARY JOB TITLE



	CITY


	STATE

	PREFERENCES AND POSITION CATEGORY



	PLEASE INDICATE ORDER OF PREFERENCE (EG. 1,2,3)

MALE _____   FEMALE _____   COUPLE _____   NO PREFERENCE  _____


	ETHNICITY ________________________________________________________

NO PREFERENCE   (


	IF REQUEST IS EVANGELISM OR STRATEGIC FOCUS CITIES, PLEASE CHECK ONE OF THE FOLLOWING:

CATEGORY    A     (MATURING POSITION) 
(      


CATEGORY     B    (NEW MINISTRIES) 

(      

CATEGORY    C     (MINIMUM REQUEST) 

(
CATEGORY    D     (OTHER) 


(

	IF REQUEST IS CHURCH PLANTING, PLEASE CHECK ONE OF THE FOLLOWING:

CATEGORY    A    (MATURING POSITION) 

(
CATEGORY    B    (SINGLE TERM) 

(


	FINANCIAL PLAN (M0NTHLY)


	ESTIMATED COST PER MONTH
	LOCAL AREA
	STATE CONVENTION
	NAMB


	TOTAL

	SALARY


	
	
	
	

	· INCIDENTALS/SALARY
	
	
	220
	

	· FOOD
	
	
	
	

	· TAX REIMBURSEMENT
	
	
	
	

	· HOUSING/UTILITIES
	
	
	
	

	SOCIAL SECURITY (EMPLOYER AMOUNT, 7.65 %)


	
	
	NA
	

	HEALTH, LIFE AND DISABILITY INSURANCE


	NA
	NA
	200
	200

	OTHER BENEFITS (MOVING, SEVERENCE, SCHOLARSHIP)


	NA
	NA
	155
	155

	LOCAL TRAVEL


	
	
	NA
	

	AUTO INSURANCE (WHEN CAR IS REQUIRED)
	
	
	
	

	OPERATIONS
	
	
	
	

	TOTAL $
	
	
	
	

	LOCAL SUPERVISOR

	NAME
	EMAIL

	ADDRESS


	CITY
	STATE

	ZIP CODE

	TELEPHONE NUMBER
	SUPERVISOR HAS RECEIVED

LEVEL I SUPERVISION TRAINING   (  YES    (  NO

	REQUEST HAS BEEN ENDORSED BY LOCAL ASSOCIATION (IF APPROPRIATE)      (   YES    (  NO   (  N/A


	STATE CONVENTION 



	STATE MINISTRY LEADER (signature)

DATE
	STATE EXECUTIVE DIRECTOR OR DESIGNEE (signature)

DATE


	STRATEGY

	DESCRIBE THE IMPACT OF THIS POSITION ON THE STRATEGY OF THE LOCAL FIELD (to be completed by local supervisor)



	DESCRIBE HOW THIS POSITION WILL STRENGTHEN THE STRATEGY OF THE STATE CONVENTION (to be completed by state convention ministry leader)




	JOB DESCRIPTION



	A JOB DESCRIPTION MUST BE ATTACHED TO THIS REQUEST.  

GUIDELINES FOR WRITING THE JOB DESCRIPTION

POSITON TITLE

This should be the same title as found on the first line of this form.

LOCATION

List the city and state where the missionary would reside.

PRIMARY FUNCTION:
In one to three sentences, please describe the purpose of this position.  

RESPONSIBILITIES:

List up to eight tasks that are necessary in serving effectively in this position.   Be specific enough to provide clear guidelines but flexible enough to allow for personal creativity and giftedness.  

RELATIONSHIPS:

Explain US/C-2er's relationship to: state convention, local organizations, and supervisor.

SKILLS:


List the desired skills and competencies.




	RETURN ALL REQUESTS TO:

RANDY WOOD, US/C-2 MANAGER

NORTH AMERICAN MISSION BOARD, SBC

4200 NORTH POINT PKWY.

ALPHARETTA, GA 30022-4174

Fax:  770/410-6046

Voice:  770/410-6454

email (rwood@namb.net)




US/C-2 INSTRUCTION GUIDE

Thank you for your interest and investment in US/C-2 missions.  US/C-2 is a cooperative strategy of the NAMB, state conventions, and local field partners.  US/C-2 purposes to impact the local field with the gospel, assist in implementing the strategy of the state convention and NAMB, and provide qualifying candidates with a two-year opportunity for meaningful ministry in evangelism and church planting.  

STRATEGIC USE OF US/C-2 PERSONNEL

US/C-2 missionaries should focus on the lost and unchurched.  US/C-2 positions are not intended to staff local churches where the ministry is primarily directed toward church members.   In approving positions, priority is given to areas where groups of churches are partnering to reach the unchurched in their communities.

It is the intent of the US/C-2 strategy to provide qualifying individuals with an opportunity to serve on the mission field for two years.  The US/C-2 strategy is designed to be a hands-on ministry experience.  While all missionaries perform administrative duties, the primary function of the US/C-2 missionary is to be direct ministry (minimum 60%).  Every approved job description should reflect this commitment.

SUPERVISION

US/C-2 missionaries are young and inexperienced and most have not attended seminary.  They need supportive supervision to do their best work.  Because supervision is such a critical issue, US/C-2 missionaries must be placed on the field with a supervisor living in close proximity to the missionary.  Supervisors must have a minimum of Supervision I training.  Preferably, supervisors will have supervised at least one person since Supervision I training.

PROCESS

· Local field leader(s) secure a US/C-2 Request Form from the state convention office.  The local field leader(s) and state convention staff determine that US/C-2 personnel will make a significant contribution in accomplishing the local and state convention strategy.

· A job description is agreed upon by the local supervisor and state convention staff.

· The US/C-2 Request Form is completed and returned to NAMB.  The financial package and assistance requested from NAMB is reflected on the form.  

· The US/C-2 Matrix of NAMB reviews the request for potential approval.  

INSTRUCTIONS FOR COMPLETING THE REQUEST FORM

Place of Service.  Provide the job title that best describes the function of the requested missionary.  The city and state is the place of service in which the ministry is to occur.  If the position is regional, list the most likely location for the missionary to live. 

Preferences and Position Category.  The top boxes in this section represent your preferences for a US/C-2 missionary.  The bottom boxes in this section reflect the nature of the missionary position.  Refer to the section entitled, " US/C-2 Position Categories" for a description of the categories.

Financial Plan (Monthly).  While not all items on the chart are payable monthly, all amounts should reflect a monthly estimate.  

· Salary is subdivided into four areas (Incidentals/salary, food, tax reimbursement and housing/utilities).  The salary line should equal the sum of the four bulleted areas.  All financial support should be reflected on the Financial Plan.  The US/C-2 benefit package is based on the total amount of salary.  

· Incidentals/Salary.  Every US/C-2 missionary is expected to receive at least $220 a month of discretionary salary, or $270 for married couples.  You are not expected to add to the NAMB amount, but may do so if you wish.

· Food.  This is the estimate of the amount required to reimburse or provide food for the missionary.

· Tax Reimbursement.  A good estimate is 25 percent of incidentals/salary, food and housing/utilities.  

· Housing/Utilities.  Independent living is suggested for US/C-2 missionaries.  If housing is provided, estimate the fair market value of rent and utilities.  Otherwise, estimate the cost of an apartment and utilities. 

· Social Security.  This is the obligation of the entity that drafts the paycheck.  It is to be calculated on the full salary amount.

· Health, Life and Disability Insurance.  The amount NAMB pays will vary depending on the elections of the missionary and number of family dependants.  NAMB will pay the full amount.  The amount in the example below is a conservative amount for a single missionary.

· Other Benefits.  This amount reflects the average monthly amount NAMB pays for the move to and from the field, severance, and graduate school scholarship.  

· Local Travel.  This amount should reflect business travel.  The local supervisor should establish a reimbursement plan.  Some US/C-2 missionaries travel very little while others travel a great deal.  The example below uses 32.5 cents a mile reimbursement.  

· Auto Insurance.  If you require or negotiate with your US/C-2 the use of his/her vehicle, it is appropriate for you to reimburse the US/C-2er for insurance.   

· Operations.  The local field is expected to provide the costs for operations and ministry.  These expenses include postage, printing, telephone, and other expenses required for the job.

	SAMPLE FINANCIAL PLAN (M0NTHLY)


	ESTIMATED COST PER MONTH
	LOCAL AREA
	STATE CONVENTION
	NAMB


	TOTAL

	SALARY


	
	
	
	1343

	· INCIDENTALS/SALARY
	
	
	220
	220

	· FOOD
	150
	
	100
	250

	· TAX REIMBURSEMENT
	173
	
	
	173

	· HOUSING/UTILITIES
	500
	200
	
	700

	SOCIAL SECURITY (EMPLOYER AMOUNT, 7.65 %)


	102
	
	NA
	102

	HEALTH, LIFE AND DISABILITY INSURANCE


	NA
	NA
	200
	200

	OTHER BENEFITS (MOVING, SEVERENCE, SCHOLARSHIP)


	NA
	NA
	155
	155

	LOCAL TRAVEL


	
	65
	NA
	65

	AUTO INSURANCE (WHEN CAR IS REQUIRED)
	25
	25
	
	50

	OPERATIONS
	75
	25
	
	100

	TOTAL $
	1025
	315
	675
	2015


Local Supervisor.  Provide the contact information for the supervisor.  It is necessary for the supervisor to have completed Supervision Level I training before making the request.  When a US/C-2 position is a direct function of the local association, then the association's endorsement is appropriate. 

State Convention.  Two signatures are required by the state convention.  The signatures represent the agreement between the state convention and local field leaders that the request is crucial in the implementation of the strategy of both.

Strategy.  The first section is to be completed by the local supervisor.  It should describe how the requested position would positively impact the local strategy.  The state convention ministry leaders should provide a similar explanation in the second box. 

Job Description.  Follow the directions on the form and return it with the completed US/C-2 Request Form.

US/C-2 POSITION CATEGORIES

US/C-2 POSITION PRIORITIES FOR EVANGELISM AND STRATEGIC FOCUS CITIES

CATEGORY A POSITIONS.  The field, state convention leader, and NAMB staff establishes a good faith effort to mature a US/C-2 position into a career position.   These positions may be new or existing US/C-2 positions.  See the section below entitled, "Process to Request a Maturing Position."

CATEGORY B POSITIONS.  This category is for requesting a position for an new ministry.  A new ministry is defined as one that has begun within the previous five years.  New ministries may also be in the development or planning phase.   US/C-2 missionaries may be used to begin the new ministry or maintain an existing ministry so existing staff may begin the new ministry.  

CATAEGORY C POSITIONS.  These positions are those where the field provides all financial support with the exception of the discretionary salary plus benefits.  These positions are existing and strategic positions. 

CATEGORY D POSITIONS.  These positions are other strategic positions that do not fit in the previous categories. 

US/C-2 POSITION PRIORITIES FOR CHURCH PLANTING

CATEGORY A POSITIONS.   The field, state convention leader, and NAMB staff establish a good faith effort to mature a US/C-2 position into a career position.  See the section below entitled, "Process to Request a Maturing Position."    

CATEGORY B POSITIONS.  Category B positions are those in which a single term is requested in one the following church planting roles: multihousing, church planting strategist, church planting team member, and minister of missions.     

PROCESS TO REQUEST A MATURING POSITION

Previously, there have been occasions when US/C-2 missionaries have developed ministry to the point of necessitating a permanent missions leader.  US/C-2 missionaries may be requested to "mature" a position intentionally.   To develop a US/C-2 position into a career appointment, the following steps must be agreed upon by the local field leaders, state convention staff, strategic coordination, and the appropriate ministry staff of NAMB.

· Local field and state convention leaders agree that the requested US/C-2 position is crucial for achieving long-term strategy. 

· NAMB US/C-2 Matrix reviews the request for potential approval.

· The appropriate NAMB ministry leader forwards a "Maturing US/C-2 Position Covenant" to the state convention.  The covenant identifies the number of years necessary for the field and state convention to assume the primary financial responsibility.  Primary responsibility is all financial costs minus $200 per month and appointment benefits. Ten years, or fiveUS/C-2 terms, is the maximum number of years.  During each year, there is to be an annual reduction in NAMB’s financial support.  For each US/C-2 term, the field is to complete a US/C-2 Request Form and report the development of the position.  

Once a US/C-2 position matures, it becomes an Apprentice position.  The state convention, through strategic coordination, commits $200 per month to the position through the cooperative state budget.  The field and state convention utilize these two years to increase the financial support.  This is a two-year term and applicants must meet the apprentice qualifications.

Following the apprentice term, NAMB continues the $200 per month through the state cooperative budgets indefinitely. Appointed missionary benefits continue.  The position becomes a career appointment (Missionary or Missionary Associate).  

The Maturing US/C-2 Position Covenant is NOT a guarantee the position will mature.  Continuation of the position depends on available funds and positive results from the position.   The Covenant is a GOOD FAITH EFFORT to mature a strategic position into a career appointment.  

6/00 rsw

